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VISION 

        “A Spatial Integrated &Sustainable Local Economy by 2030” 

 

 

MISSION 

To ensure the provision of sustainable basic services and infrastructure to improve 

the quality of life of our people and to grow the local economy for the benefit of all 

citizen  

 

VALUES 

Transparency 

Accountability 

Responsive 

Professional 

Creative 

integrity 
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GLOSSARY 

AFS Annual Financial Statements 

AIDS Acquired Immune Deficiency Syndrome 

AGSA Auditor General South Africa  

ANC African National Congress 

CCLM Collins Chabane Local Municipal 

CFO Chief Finance Officer 

CIBD Construction Industry Development Board 

Cllr Councillor 

CoGHSTA Corporative Government Human Settlement and Traditional Affairs 

CoGTA Corporative Government and Traditional Affairs 

DA Democratic Alliance 

DMP Disaster Management Plan 

DMS Disaster Management Structure 

DoE Department of Education 

DoRT Department of Roads and Transport 

DSCR Department of Sports, Culture and Recreation 

DSS Department of Safety and Security 

DWA Department of Water Affairs 

EPWP Expanded Public Works Programme 

FBO Faith Based Organisations 

FBS Free Basic Services 

FY Financial Year 

GDS Growth and Development Summit 

HH Households 

HIV Human Immunodeficiency virus 

IDP Integrated Development Plan 

INEP Integrated National Electrification Programme 

ISF Mpumalanga Integrated Spatial Framework 

LED Local Economic Development 

KL Kilolitre 

KM Kilometres 

KPA Key Performance Area 

KPI Key Performance Indicator 

LAC Local Aids Council 

LED Local Economic Development 

LEDF Local Economic Development Forum 

MFMA Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 

MIG Municipal Infrastructure Grant 

MISA Municipal Infrastructure Support Agent 

MM Municipal Manager 

MNDs Minimum Notified Demands 

MPAC Municipal Public Accounts Committee 

MSA Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 
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MTEF Medium Term Expenditure Framework 

NGO Non-Government Organisations 

NPO Non-Profit Organisations 

PAFPA Plator and Area Fire Protection Association 

PGDS Provincial Growth Development Strategy 

PLHWHA People Living with HIV/AIDS 

PMC Provincial Management Committee 

PMS Performance Management System 

PMU Project management Unit 

SDBIP Service Delivery and Budget Implementation Plan 

SDF Spatial Development Framework 

SPLUM Spatial Planning and Land Use Management Act 

STI Sexually Transmitted Infections 

VDM Vhembe District Municipality 

TB Tuberculosis 

WSIG Water Services Infrastructure Grants 
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 

COMPONENT A: MAYOR’S FOREWORD 

 

 

 
The Annual Report covers the activities of 2021/22 Financial Year which incorporated two Council terms. The 
portion of this report was during the reign of the late Mayor, Cllr Maluleke Moses who was later succeeded by 
Mayor, Cllr Maluleke SG who will tabling the report to Council. 
 
Collins Chabane Local Municipality (CCLM) hereby, in terms of Section 46 of Municipal System Act No.32 of 2000 
(MSA) and sections 121 and 127(2) of the Municipal Finance Management Act No. 56 of 2003 (MFMA), present 
to Council the 2021/22 Annual Report which outlines achievements and challenges for the year under review. 
 
Collins Chabane Local Municipality is fully aware and committed to the fact that it needs to continuously search 
for mechanisms to identify its priorities, issues and problems in the quest for efficient and effective alternatives 
towards maximum and sustainable fulfilment of Council mandate as enshrined in the Constitution of the Republic 
of South Africa, Act 108 of 1996. The Municipality has engaged in a strategic planning session, as part of the 
Integrated Development Plan (IDP) review processes, and the current vision, mission and strategic objectives 
were reviewed and retained. This process of planning is guided by the following two (2) key national objectives:  
a) The need to set out the core principles, mechanisms and processes that give meaning to development, local 
governance and to empower the municipality to move progressively towards the social and economic upliftment 
of communities and the provision of basic services to all communities. 
b) The democratic imperative for local government to actively involve and engage communities. 
This process, which in a way facilitates planning and delivery, should arrive at decisions on such issues as 
Municipal Budgets, Local Economic development and institutional transformation in a consultative, systematic and 
strategic manner. 
Noting that the IDP does not only inform municipal management, but also supposed to guide the activities of any 
agency from the other spheres of government, corporate service providers, NGO`s and the private sector within 
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the municipal area, the municipality embarked on a consultative process within very stringent timeframes to elicit 
the necessary input from various communities, to inform the compilation of this annual report. Emanating from 
this consultative engagement, the municipality was able to pick a basket of developmental issues which remain 
endowed to our communities ranging from roads, water, electricity, sanitation, housing, access to health facilities, 
sporting amenities, crime, unemployment etc. 
These issues also find expression in the National Development Plan (NDP), the diagnostic document which points 
out that “while we have made some progress in reducing poverty, poverty is still pervasive. Millions of people 
remain unemployed and many working households live close to the poverty line”. 
Critical to the legislated parameters, is the Local Government Municipal Systems Act 32 of 2000, in particular, 
Chapter 5 which states that a municipality must undertake developmentally-oriented planning so as to ensure that 
it- 
a) Strives to achieve the objectives of local government set out in Section 152 of the Constitution; 
b) Give effect to its developmental duties as required by Section 152 of the Constitution. 
For the municipality to monitor its performance for the realization of projects and programmes outlined in the IDP, 
Chapter 6 of the Local Government Municipal Systems Act requires that all municipalities must develop a 
Performance Management System (PMS) which will monitor the implementation of the IDP. The municipality in 
line with this legislated imperative has developed an Annual Report which gives account of municipal performance 
in terms of its own set predetermined objectives which set targets that need to be achieved at the end of that 
Financial Year. The Annual Report also indicates challenges for targets that were not achieved and the reasons 
for such non-achievement. 
 
THESE ARE SOME OF THE ACHIEVEMENTS FOR 2021/22 FINANCIAL YEAR 
 

 270 street lights connected at 18 wards (2,3,6,7,8,11,12,16, 17,18,19,22,23,27 ,28, 29,31,35)  
 60 Flood lights installed and supplied at Municipal Infrastructure at Malamulele Community Hall (10), 

Malamulele Information Centre, (12) Ntjhanjhaka Community Hall (08), Vuwani Traffic Offices (20) & 
Vuwani sub  

 Solar Panels supplied and installed at Civic centre (1) Malamulele Traffic Office (1) and Malamulele 
community hall (1  

 3 generators supplied and installed at Malamulele (1) information centre and Vuwani (1) sub office and 
traffic station (1  

 11 Households constructed and connected with electricity at Mavambe Makumeke  
 2 km Ring Road upgraded at Bevhula  
 3 KM Ring Road upgraded at Mdavula up to base layer  
 4.5 km Ring Road upgraded at Mphambo up to paving and Kerbing  
 Detailed designs for construction of 7.26 km Ring Road at Xihosana developed  
 Detailed designs for construction 8.7km Ring Road at Josefa developed  
 Detailed designs for construction of 2.5km Ring Road at Phaphazela developed  
 Detailed designs for construction of 2.5 km Ring Road at Oliphantshoek developed  
 Detailed designs for construction of 2.5 km Altein Road developed  
 Detailed designs for construction of 2.5 km Magomani Road developed  
 Bus Terminals for long and short distances constructed at Malamulele up to practical Completion  
 7km internal streets rehabilitated at Malamulele  
 7 Low Level Bridges Constructed at Ward 21,22,23,24,26,27 and 28  
 Davhana Stadium phase 2 constructed  
 Detailed designs for upgrading of Bungeni Stadium developed  
 Malamulele Stadium upgraded up to racing track and finishing of grand stand  
 Detailed designs for Upgrading of Vuwani Sports Centre developed  
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 5400 Sites Demarcated and Surveyed at Tiyani (2000), Mahatlani (300), Makumeke (500), Rikaka (100), 
Mphambo (1000), Altein (100), Shigamani (300), Mulenzhe (100), Khakhanwa (100), Makhasa (200), 
Mabidi (200), Davhana (200), and Makhubele (300)  

 Township established at portion 10 of the farm Malamulele 234lt  
 Consultation with Community for community resolution for establishment of a township at Majosi 

conducted  
 Consultation with Community for community resolution for establishment of a township at Mavandla 

conducted  
 

This was just few development highlights that the municipality is proud of delivering to our communities for the 
year under review. There were other projects which were also under-taken by other sectors which also contributed 
to the upliftment of the lives of our communities. 
In conclusion, the municipality is calling all the stakeholders to assist the municipality in ensuring that they form 
part of the planning and development of the municipality by taking part in all the initiatives the municipality is 
coming up with, by paying for services and participation in the IDP process.  
On the Institutional Governance.  The municipality filled five top management positions. The Position of the Senior 
Manager corporate services was vacant from the first of April 2022. 
The Municipality received MIG funds of R 86 758 000 (plus 28 000 000 additional funding received) 

The total MIG expenditure for the year under review was R 114 758 000. 
 
Mayor: Cllr. Maluleke SG  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9 | P a g e  

 

COMPONENT B: EXECUTIVE SUMMARY 

 

1. MUNICIPAL MANAGER’S FOREWORD 

 

The new administration of Collins Chabane municipality has been mandated with a clear objective which is “to 
clean up governance and enhance service delivery” in improving the lives of the Collins Chabane communities. 
As part of our road map, we took note of the outcome 9 “which is A Responsive, Accountable, effective Local 
Government” further take a note of objectives of Local Government enshrined in section 152(1) of the constitution 
of the Republic of South Africa as follows: 

(a) To provide democratic and accountable government for local communities;  
(b) To ensure the provision of services to communities in a sustainable manner;  
(c) To promote social and economic development;  
(d) To promote a safe and healthy environment; and  
(e) To encourage the involvement of communities and community organizations in the matters of local     
      government.  
 
It is prudent for the municipality to strive within its financial and administrative capacity, to achieve the referred to 
objects set out here supra. The 2021/22 Annual Report reflects the strategic focus of the municipality and provides 
both the financial and non-performance of Collins Chabane Local Municipality. Council approved the 2021/22 
Reviewed integrated Development Plan accompanied by the Medium-Term Expenditure Framework (MTREF) in 
May 2020. The Reviewed IDP outlined the plans for the financial year, while the MTREF provided resources for 
the accomplishment of the IDP objectives. The IDP and the MTREF was operationalized, monitored and evaluated 
through the Service Delivery and Budget Implementation Plan, which serves as a management tool.   

 The municipality has made commendable progress since its establishment in 2016 in improving the delivery of 
quality services in our areas of jurisdiction.  The municipality is engaged in a medium to long term plan to improve 
the quality of service delivery in a form of improving timeliness and acceptable downtimes in terms of service 
disruptions. The Municipality continues to engage the traditional leaders in areas like Mhinga, Shikundu, Xigalo. 
Mulamula, Mudabula, Mukhomi, Mtititi, Madonsi, Tshikonelo, Mavambe, Ntlhaveni, Gidjana, Mphambo, 
Shigamani, Bungeni, Khomanani, Masakona, Masia, Mulenzhe and Ribungwane. 

It is prudent to mention that the report would reflect more on following Key Performance Areas of Local 
Government: 

 Municipal Transformation and Organizational Development; 

 Spatial Planning; 

 Basic Service Delivery and Infrastructure Development; 

 Local Economic Development; 

 Municipal Financial Viability and Management. 

 Good Governance and Public Participation  
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In conclusion on behalf of the management and staff, we appreciate the community willingness to see the 
municipality improving its governance systems and accelerate quality service at a required speed for better lives 
for all. Further applaud the working relations with municipal organized labour. i.e. SAMWU and IMATU during 
period under review 

 

SHILENGE R.R 

Acting Municipal Manager  
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1.1. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 
 
1.1.1. LOCATION 
 
Provincial context 
The Collins Chabane Local Municipality is one of the four municipalities of the Vhembe District Municipality (VDM) 
of Limpopo province. CCLM is located on the far north of the VDM.The map below demonstrates the location of 
the municipality from the provincial context. 
 
Municipal Context 
 
Collins Chabane Local Municipality is a newly established Municipality in the Northern part of Limpopo Province 
and is situated about 191km from Polokwane City. The Municipality is part of the Vhembe District and is 
situated between Greater Giyani, Thulamela, and Makhado municipalities. To the north-east the Municipality’s 
borders extend to Mozambique and on the south east to Kruger National Park. The Municipality is flanked by two 
dominant roads, namely D4 that connects the Municipality to the N1 to Musina and Gauteng. Whilst the R81, 
connects the Municipality via Giyani to Polokwane. The Municipal land area covers 5 467.216km² (22° 35´ S 
30° 40´ E) in extent with a population of approximate of 347 974 inhabitants. Apart from the two main towns 
namely, Malamulele and Vuwani Town; and 173 Villages, the municipal area also includes 3 informal 
settlements. 
 
Figure 1: Location of Collins Chabane Local Municipality  
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1.1.2. FUNCTIONS 
 

The municipality derives its mandate from section 152 Of the Constitution and provides most of the services as 
stated in the powers and functions of Local Municipalities in the Constitution schedule A, part B. 
 
1.1.3      POPULATION SIZE AND COMPOSITION 
 

The figure below contains details of population dynamics within the municipality.  This includes the total population 
and growth rate, the gender breakdown of this population and total number of households.  It provides information 
on the following1: 

 Population: The total number of people living within a specified area of jurisdiction;  

 Population growth rate: The overall growth rate in population between the 2001 and 2011 censuses; 

 Sex Ratio: The sex ratio provides an indication of the gender breakdown in an area, and it is suggestive 
of the composition of the labour force.  Sex ratios will be affected by sex-selective out-migration such as 
men migrating.  Migrant labour-receiving areas usually have higher sex ratio figures (i.e. more males to 
females) as the migrants are usually male.  South Africa’s average sex ratio is around 0,95, that is 95 
men to 100 women.  Lower sex ratios are found in areas with a higher number of female-headed 
households, where household sizes are generally larger, with higher dependency levels 
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FIGURE 1:  DEMOGRAPHIC OVERVIEW 

 
 
The following figure further breaks down the broad population by race.  It indicates the proportion of 
people of African origin, as well as other black South Africans (people designated previously as Coloured 
and Indian) as well as people previously designated as white. Given the history of apartheid, places with 
generally higher proportions of minorities (such as whites) have been massively advantaged in economic 
and other terms. 
  
FIGURE 2:  RACIAL BREAKDOWN 

 

 
FIGURE 3: AGE BREAKDOWN 

 
Age structure 

 
The distribution of the population by age is also provided in the figure below with age groups including 
those younger than school-going age (0-4 years), school going (5-19 years), youth (20-29), general 
working age (30-64) and elderly (over 65 years of age). 
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FIGURE 4: NUMBER OF HOUSEHOLDS AND MUNICIPAL AREA 

 
Households and density 
In examining the distribution of households, it is important to consider the definition of households by 
Statistics SA.  A household is seen as a group of persons who live together and provide themselves 
jointly with food or other essentials for living, or a single person who lives alone.  Live-in domestic workers 
and live-in employees are regarded as separate households.  This is important in that when one examines 
consumer units provided by municipalities in the sections below, such units could consist of more than 
one household. 
The following figure indicates the overall number of households in the municipality compared with its 
area.   
 
 
FIGURE 5:  HOUSEHOLD SIZE 

 
 
Importantly, though, the relative size of households and the density of population are more useful 
indicators of human settlements and the extent to which municipalities need to respond to challenges.  
This is particularly the case for relatively small households (1-2 persons) and large (over 5 persons) 
households.  Both provide challenges for municipal planning and service delivery: small households hold 
out the possibility, if linked to chain migration, that larger households will come into the municipalities 
once a person’s employment becomes more stable, and larger households often place an additional 
strain on the delivery of basic network services.  In other words, these data indicate the degree to which 
there could be migrancy operating, particularly in the larger urban areas where one could find a higher 
proportion of 1-2 persons’ households than in other areas.  Likewise, larger households could also 
indicate a degree of mutual aid existing not just for familial reasons, but to cope with the effects of 
apartheid and unemployment.  
The following figure provides information on: 

 The proportion of households consisting of one or two persons; and 

 The proportion of households consisting of over five persons. 
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1.2. SERVICE DELIVERY OVERVIEW 
 
The municipality is committed to providing quality and sustainable roads and electricity by ensuring 
consistent supply of services.  
 
PUBLIC MEETINGS 
 
The Municipality conducted IDP public participation as per the schedule below:  
 

DATE  VENUE WARDS TIME 

15 April 2021 Saselamani Library 27, 28, 29, 30, 31, 32, 33, 34, 35 & 36 10H00 

16 April 2021. Njhakanjhaka Community 
Hall 

1, 2, 3, 4, 5, 6, 7, 8, 9 & 10 10H00 

19 April 2021. Malonga Sports Ground 11, 12, 13 & 14 10H00 

20 April 2021. Malamulele Boxing Gym 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25 & 
26 

10H00 

 

1.3. FINANCIAL HEALTH OVERVIEW 
 
For the year under review, municipal budgeted surplus was R 225 601847 and incurred an actual surplus 
of R 225 795 335. 
 

 

1.4. ORGANISATIONAL DEVELOPMENT OVERVIEW 
 
The Municipal Manager is the head of the organisation supported by four Senior Managers. The approved 
organisational structure provides for six Senior Managers positions (including the positions of the 
Municipal Manager and Chief Finance Officer). 
 
SECTION 56/7 POSITIONS: 
 

Directorate/ Department Filled/ Vacant 

Municipal Manager Filled 

Senior Manager Technical Services Filled 

Senior Manager Corporate Services Vacant 

Senior Manager Community Services Filled 

Chief Finance Officer Filled 

Senior Manager Planning and Development  Filled 

 

FINANCIAL OVERVIEW: 2021/22 

SUMMARY:  STATEMENT OF FINANCIAL PERFORMANCE 

Description Budget 2021/22 Actual 2021/22 

Total Revenue by Source (Excluding Capital Transfers)  R 610 131 415 R 525 925 876 

Capital Transfers R 129 758 000 R 126 908 000 

Total Revenue by Source (Including Capital Transfers) R 739 889 415 R 652 833 876 

Less: Total Expenditure R 514 287 568 R 427 038 541 

Equals: Surplus/ deficit R 225 601 847 R 225 795 335 
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The office of the Mayor is supported by a Personal Assistant, Secretary and Manager Political Support. 
On a Continuous basis office of the Municipal Manager and all Senior Managers supports office of the 
Mayor.  
 

1.5.  AUDITOR-GENERAL REPORT  
 
For the year under review the municipality received an unqualified audit opinion. An Action Plan is 
developed to address the AGSA audit findings. 

 
 

1.6. STATUTORY ANNUAL REPORT PROCESS 
 

NO. ACTIVITY TIMEFRAME 

1 Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

July 

2 Implementation and monitoring of approved Budget and IDP commences (In-
year financial reporting). 

3 Finalize the 4th quarter Report for previous financial year 

4 Submit draft year Annual Report including Annual Financial Statements and 
Performance Report to Auditor-General 

September 

5 Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

6 Municipal entities submit draft annual reports to MM (The municipality doesn’t 
have entities)  

7 Auditor General Audits Annual Report including Annual Financial Statements and 
Performance data 

September - 
October 

8 Municipalities receive and start to address the Auditor General’s findings 

9 Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

10 Receive management letter and provide final comments on findings November 

11 Auditor-General submit audit opinion. 

12 Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

January 

13 Audited Annual Report is made public and representation is invited February 

14 Oversight Committee assesses Annual Report 

15 Council adopts Oversight report March 

16 Council table next financial year Budget / IDP and invite public representation 

17 Oversight report is made public April 

18 Oversight report is submitted to relevant provincial councils 

19 Council approve next financial year Budget / IDP May 

20 Make public approved Budget and IDP June 

21 Finalize SDBIP and Performance Agreements for next financial year. 

22 Make public SDBIP and Performance Agreements. July 
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CHAPTER 2: GOVERNANCE 

 

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 
 

2. INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 
 
The executive and legislative authority of a municipality is vested in its Municipal Council. In terms of 
Section 151 (3) of the Constitution of the Republic of South Africa, a municipality has the right to govern, 
on its own initiative, the local government affairs of its community, subject to national and provincial 
legislation.  
Collins Chabane Local Municipality is a category C Municipality in terms of Section 10 (b) of the Municipal 
Structures Act which defines the Municipality with a Mayoral Executive System. The Municipality has 
Section 80 Committees, Section 79 Committees, Mayoral Committee and Council.  
The Council is composed of 71 Councillors of which 36 are Ward Councillors and 35 are PR Councillors. 
Administration is headed by the Municipal Manager who acts as a link between the Political Office Bearers 
and Administration. 
 

2.1. POLITICAL GOVERNANCE STRUCTURE 
 

The Municipal Council is comprised of 71 Councillors and is chaired by the Honourable Speaker wherein 
decisions are taken through Council resolutions as per the recommendations of the Executive Mayoral 
Committee. 
Items are prepared by administration to serve before the Portfolio Committees, Mayoral Committee and 
finally before Council with recommendations for either adoption or noting depending on the nature if the 
items. The Municipality has Audit Committee which provides opinions and recommendations on financial 
processes and performance and afford comments to the Oversight Committee on the Annual Report. 
The Municipality has established Municipal Public Accounts Committee (MPAC) which plays an Oversight 
role. The Committee is comprised of non-executive councillors, with the specific purpose of providing 
Council with comments and recommendations on the Annual Report. 
MPAC prepared an oversight report which served before Council on the 29 of March 2021 in compliance 
with the MFMA. 
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POLITICAL STRUCTURE  
 MAYOR  
Hon Cllr Maluleke M 
Functions of the Mayor 

 To promote the image of the municipality 

 To ensure that the executive committee performs its functions properly 

 To lead and promote social and economic development in the municipality 

 To preside over public meetings and hearings 

 To promote inter- governmental and inter institutional relations 

 To ensure in consultation with the municipal manager, that a proper committee service 
responsible for 

 The agendas and minutes are in place for the executive and other committees and that they 
meet regularly, and submit reports to the executive committee 

 To take responsibility for the quality and speed of decision making in the executive 
committee 
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SPEAKER 
Cllr Mbedzi TS Functions of the Speaker 

 Presides at meetings of council 

 Performs the duties and exercises the powers delegated to the speaker in terms of section 
59 of the local Government: Municipal system Act, 2000 (Act 32 of 2000): 

 Must ensure that the council meets at least quarterly 

 Must ensure compliance in the council and council committee with the code of conduct set 
out in schedule 1 to the local Government: Municipal System Act, 2000 (Act 32 of 2000) 
and must ensure that council meetings are conducted in accordance with the rules and 
orders of the council. 

 
 
 
 

 

CHIEF WHIP 
Cllr Baloyi ME  
Functions of the Chief Whip 

 Political management of council meetings and committee meetings 

 Inform councillors of meetings called by the Speaker and the Mayor and ensuring that such 
meetings quorate 

 Advises the Mayor and Speaker on the Council agenda 

 Informs councillors on important matters on the relevant agenda 

 Advise the Speaker on the amount of time to be allocated to speakers and the order of such 
speakers addressing the Council 

 Ensures that councillors’ motions are prepared and timeously tabled in terms of the 
procedural rules of Council 

 Assisting the Speaker in the counting of votes 

 Advising the Mayor and Speaker of urgent motions 

 Advising the Mayor and Speaker on how to deal with important items not disposed of at a 
Council meeting 
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Collins Chabane Local Municipal Council is comprised of 71 Councillors. These Councillors are 
categorised in the table below. 
 
WARD COUNCILLORS: 
 

Mayor  Cllr Maluleke M 

Speaker Cllr Mbedzi TS (Appointed Effective November 2021) 

Chief whip Cllr Baloyi ME (Appointed Effective November 2021 

Speaker Cllr Lebea ME (Resigned November 2021) 

Chief whip Cllr Chauke MG (Resigned November 2021) 

Members of the Executive 
Committee 

Cllr Mabasa D 
Cllr Thovhakale MS 
Cllr Chauke HG 
Cllr Maluleke LR (Appointed effective February 2022) 
Cllr Baloyi DL 
Cllr Lebea ME 
Cllr Mashila D (Appointed effective November 2021) 
Cllr Mahlawule TP (Appointed effective November 2021) 
Cllr Maluleke SG 
Cllr Mashimbye FP (Resigned November 2021) 
Cllr Mutele TM (Resigned November 2021) 
Cllr Mavikane SX (Resigned November 2021) 
Cllr Mukhaha AJ (Resigned November 2021) 
Cllr Mazibuko MP (Resigned November 2021) 

Other members of Municipal 
Council  

Cllr Maremane HR (Appointed effective January 2022) 
Cllr Bila ST 
Cllr Mashimbye FP 
Cllr Mutele ST 
Cllr Mavikane SX    
Cllr Shivambu S 
Cllr Matamela SM 
Cllr Masangu GD 
Cllr Chauke ST 
Cllr Maluleke ET 
Cllr Ndove HD 
Cllr Mudau TS 
Cllr Mabasa KK 
Cllr Ngobeni MR 
Cllr Mabasa J 
Cllr Baloyi HR 
Cllr Sunduza SZ 
Cllr Chabangu ST 
Cllr Mabunda MC 
Cllr Munyai N 
Cllr Sithole SM 
Cllr Shandukani SM 
Cllr Rekhotso SS 
Cllr Miyambo SZ 
Cllr Baloyi MJ 
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Cllr Hlabangwani TL 
Cllr Masia TM 
Cllr Rikhotso GM  
Cllr Mathavha HF 
Cllr Baloyi HJ (Appointed effective November 2021) 
Cllr Manganyi HL (Appointed effective November 2021) 
Cllr Mabasa W (Appointed effective November 2021) 
Cllr Mhangwani C (Appointed effective November 2021) 
Cllr Khange G (Appointed effective November 2021) 
Cllr Makhubela S (Appointed effective November 2021) 
Cllr Bamuza E (Appointed effective November 2021) 
Cllr Hlatswayo TG (Appointed effective November 2021) 
Cllr Mafanela RM (Appointed effective November 2021) 
Cllr Maluleka RM (Appointed effective November 2021) 
Cllr Mathebula ML (Appointed effective November 2021) 
Cllr Rasiuba NR (Appointed effective November 2021) 
Cllr Maluleke HM (Appointed effective November 2021) 
Cllr Tshoteli LD (Appointed effective November 2021) 
Cllr Maloleka SB (Appointed effective November 2021) 
Cllr Chabalala KR (Appointed effective November 2021) 
Cllr Chauke MC (Appointed effective November 2021) 
Cllr Hlungwani S (Appointed effective November 2021) 
Cllr Mathebula ME (Appointed effective November 2021) 
Cllr Chauke GP (Appointed effective November 2021) 
Cllr Makhomisani SS (Appointed effective November 2021) 
Cllr Maringa RE (Appointed effective November 2021) 
Cllr Manganye MJ (Appointed effective November 2021) 
Cllr Manganyi MN (Appointed effective November 2021) 
Cllr Muthubi KR (Appointed effective November 2021) 
Cllr Mulaudzi MM (Appointed effective November 2021) 
Cllr Chaoke TS (Appointed effective November 2021) 
Cllr Khosa TE (Appointed effective November 2021) 
Cllr Chauke MG (Appointed effective December 2021) 
Cllr Munarini TJ (Appointed effective December 2021) 
Cllr Yingwani T (Appointed effective December 2021) 
Cllr Maluleke LR (Appointed effective February 2022) 
Cllr Chauke FT (Appointed effective March 2022) 
Cllr Mukhaha SA (Resigned November 2021) 
Cllr Khoza ST (Resigned November 2021) 
Cllr Simango MR (Resigned November 2021) 
Cllr Maluleke SL (Resigned December 2021) 
Cllr Makhubele HT (Resigned September 2021) 
Cllr Rivombo KE (Resigned November 2021) 
Cllr Khosa HJ (Resigned November 2021) 
Cllr Chauke SN (Resigned October 2021) 
Cllr Mukhomi VN (Resigned November 2021) 
Cllr Maluleke MP (Resigned November 2021) 
Cllr Ngobeni SN (Resigned February 2021) 
Cllr Mahlale S (Resigned November 2021) 
Cllr Moyo MT (Resigned November 2021) 
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Cllr Mathonsi (Resigned November 2021) 
Cllr Sambo ST (Resigned November 2021) 
Cllr Chavani PJ (Resigned November 2021) 
Cllr Mashakeni SK (Resigned November 2021) 
Cllr Mulaudzi TN (Resigned November 2021) 
Cllr Mudau SR (Resigned November 2021) 
Cllr Ndzovela SN (Resigned November 2021) 
Cllr Nkuna SD (Resigned November 2021) 
Cllr Baloyi NL (Resigned November 2021) 
Cllr Mahlangu D (Resigned November 2021) 
Cllr Mabasa SR (Resigned November 2021) 
Cllr Baloyi OC (Resigned November 2021) 
Cllr Vukeya ST (Resigned November 2021) 
Cllr Chauke HM (Resigned November 2021) 
Cllr Machovani SR (Resigned November 2021) 
Cllr Tshiredo SC (Resigned November 2021) 
Cllr Radzivhoni CM (Resigned November 2021) 
Cllr Mathoma MP (Resigned November 2021) 
Cllr Ngobeni NL (Resigned November 2021) 
Cllr Muavha S (Resigned November 2021) 
Cllr Maswanganyi TC (Resigned November 2021) 
Cllr Mabunda RJ (Resigned February 2022) 
 

 

2.1.1. ADMINISTRATIVE GOVERNANCE STRUCTURE AS AT 30 JUNE 2022 
 

SENIOR MANAGER /DEPARTMENT FILLED/ VACANT 

Municipal Manager FILLED 

Senior Manager Technical Services FILLED 

Senior Manager Corporate Services VACANT 

Senior Manager Community Services FILLED 

Chief Finance Officer FILLED 

Senior Manager Development & Planning FILLED 

 

2.1.2. POLITICAL DECISION-MAKING 
 

The Municipal Council is chaired by the Speaker. Policy decisions and resolutions are taken by the 
Council as per recommendation of the Executive Committee. 
The Mayor and the members of the Mayoral Committee have a responsibility to ensure that council 
resolutions are implemented as required by section 44 of the Municipal Structures Act. 
The Administration headed by the Municipal Manager and the Senior Managers are responsible for the 
implementation of council and Executive Committee resolutions. 
Reports regarding policy matters and non-delegated administrative matters are prepared by the 
administration with the recommendations from the Municipal Manager then submitted to section 80 
Committees (Portfolio Committees), Executive Committee where such reports are considered and 
recommendations are made to Council for final decision making.  
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2.1.3. COUNCIL 
 
Powers of local government are vested in the municipal council and as a result Council has the power to 
make by-laws (legislative authority) and the powers to put those laws into effect (executive authority). 
Council adopts its own policies, by-laws and takes resolutions to ensure smooth operation of the 
Municipality and take its own decisions through Council resolutions with the recommendations of the 
Mayoral Committee. 
The Executive Committee has responsibility to ensure that Council resolutions and decisions are 
implemented as provided for in terms of Section 44 of the Municipal Structures Act. 
Reports regarding Policy developments and non-delegated administrative matters are prepared by 
Administration with the recommendations of the Municipal Manager and submitted to Portfolio 
Committees and Executive Committee where such reports are considered before they are served to 
council for final decision making. 
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COUNCIL MEETINGS  
  
Council is effective and functional and continues to discharge its responsibility as expected. Table below depicts the number of council meetings held during the 
year under review:  
  
COUNCIL MEETINGS HELD  
  

  Ordinary Council Meetings  Urgent Special Council  

Meetings  

Total Meetings  

Number of meetings 2020/2021  4 8 12 

  

A total of twelve (12) Council meetings were held during the year under review, of the twelve Council meetings eight (08) meetings were special council meetings, 
whilst four (04) were ordinary council meetings.  
 
 
 

2.2. ADMINISTRATIVE GOVERNANCE  
 

The Administration is led by the Municipal Manager who is appointed by Council in terms of the Municipal Systems Act. The Municipal Manager and Senior 
Managers/Directors directly accountable to the Municipal Manager sign Annual Performance Agreements with performance objectives, targets and procedures 
for evaluating performance.  

This is to ensure that the Municipality achieves its Constitutional objectives in terms of Section 152 (1) of the Constitution of the Republic of South Africa. 
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TOP ADMINISTRATIVE STRUCTURE  
 
MUNICIPAL MANAGER  
SHILENGE RR 
 
Functions of the Municipal Manager 

 Strategic Management Planning of Corporate Support Services 
 Strategic Management  
 Strategic Management Support of Finance Services – Budget and Treasury 
 Strategic Management Support of Technical and Engineering Services 
 Strategic Management Support of Local Economic Development and Planning  
 Strategic Leadership for Risk Management Services 
 Strategic Leadership for Internal Audit Services 
 Operational Leadership of Institutional Performance Management and Reporting 
 Administrative Leadership of Mayor and EXCO Support 
 Coordinate Intergovernmental Relations 
 Operational Leadership Communication Services 
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ACTING SENIOR MANAGER: CORPORATE SERVICES 
MAPUTLA TMD  
 
Functions of Senior Manager Corporate Services 

 Render Human Resources Management and Development Services 
 Render Legal Services support 
 Render Records Management and Auxiliary Services 
 Render Council Support 
 Render Facilities Management  
 Performance Management 
 ICT Management 

 
 

 

 

SENIOR MANAGER: TECHNICAL SERVICES 
R.I MABUNDA 
 
Functions of Senior Manager Technical Services  

 Manage Municipal Development Projects 
 Manage the maintenance of Roads and Storm Water Systems 
 Manage the provision of Engineering Services 
 Manage maintenance of Municipal Infrastructure 
 Manage Service Delivery Units 
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CHIEF FINANCIAL OFFICER: BUDGET AND TREASURY 
N.V MALULEKE  
 
 Functions of CHIEF FINANCIAL OFFICER 

 Render Management Accounting Services  
 Render Financial Accounting Services. 
 Render Supply Chain Management Services 
 Manage Municipal Assets 

 

 

SENIOR MANAGER: PLANNING AND DEVELOPMENT 
A.C RADALI 
  
Functions of Senior Manager Planning and Development 

 Manage and Coordinate the development and implementation of IDP. 
 Promote Local Economic Development 
 Management of Spatial Planning and Land Use Management 
 Management of Housing, Property and Building Control 
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SENIOR MANAGER: COMMUNITY SERVICES  
G.L MALULEKE 
 
Functions of Senior Manager Community Services and Safety 

 Coordinate the rendering of Environmental and Waste Management Services 
 Render Traffic Management Services (Law Enforcement) & Road Safety Promotion 
 Coordinate the provision of vehicle and Drivers Licensing Services 
 Render Disaster and Emergency Management Services 
 Coordinate Arts, Culture, Sports and Recreation Services 
 Manage Transversal and Special Needs Programmes  
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 

 

2.3. INTERGOVERNMENTAL RELATIONS 
 

2.3.1. NATIONAL INTERGOVERNMENTAL STRUCTURE 
 
CCLM maintains constant communication with National treasury, Provincial departments and also 
participates in various district, provincial and national programs.  
 
PROVINCIAL INTERGOVERNMENTAL STRUCTURES 

 
Collins Chabane Local Municipality participates in PCF [Premier Coordinating Forum] meetings which 
comprises of the Premier as the chair and members of the Executive Council and all the Mayors 
supported by their heads of Department and Municipal Mangers as well as SALGA. Through the PCF 
both the provincial and local sphere of government are able to inform and take decisions on policy and 
development issues that emanates from national, Provincial and local government level. 
 

2.3.2. MUNICIPAL ENTITIES 
 

 The Municipality does not have Municipal Entities  
 
DISTRICT INTERGOVERNMENTAL STRUCTURES 
 

 Besides the PCF the Collins Chabane Local Municipality participates in established Vhembe 
District Municipality Forums. The established forums are important for the purpose of integrated 
development planning and strengthening governance processes within the district. 

 
THE FOLLOWING INTERGOVERNMENTAL RELATIONS FORUMS THAT CCLM PARTICIPATES IN: 

 Mayor s Forum 

 Speaker s forum 

 Municipal Manager ‘s forum and other Technical fora 

 Governance Cluster 

 Social and Economic Cluster 

 District MPAC 
 

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 
 

2.4. PUBLIC MEETINGS 
 
2.4.1. WARD COMMITTEES 
 
The municipality established ward committees in all its 36 wards during the 2021/22 financial year and 
they are functional. For the year under review the term of office for ward committees lapsed with the term 
of Councillors and the newly ward committees where established after the new term of council was 
established. 
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THE FUNCTIONALITY OF WARDS SUMMARIZED IN THE TABLE BELOW:  
 

DESCRIPTION NUMBER 
 

No. of wards 36 

No. of ward committees 36 

No. of ward committee members 360 

No. of functional ward committee members  360 

No. of non-functional ward committees’ members 0 

No. of ward committees’ meetings  108 

 

2.4.2. MAYORAL IMBIZO 
 
The Municipality mayoral Imbizo’s meetings were conducted in both physically and virtual due to COVID-
19 regulations that were still in place. The Municipality conducted 4 Mayoral Imbizo’s of which 3 were 
conducted on a virtual Platforms e.g. live radio broadcast, use of social media network and one physical 
Malamulele boxing gym. 
 

COMPONENT D: CORPORATE GOVERNANCE 

 
OVERVIEW OF CORPORATE GOVERNANCE 
 
For the 2021/22 financial year the following governance were established and functional:  
 

2.5. INTERNAL AUDIT  
 
Internal Audit reported system weaknesses and recommended corrective actions for management to 
address the deficiencies. Management implemented internal audit recommendations to enhance the 
system of internal controls to the acceptable level. The committee is satisfied that the internal audit 
division has during the period under review effectively focused its available resources towards identified 
critical risk areas in accordance with the approved Risk Based Annual Audit plan for 2021/22 The 
committee also approved the Risk Based Annual Audit plan for the 2020/2021 reporting period and was 
given the assurance that every effort will be made by the Accounting Officer to have all the resources 
available to properly execute the plan.   
During 2021/22, all Internal Audit activities were completed in accordance with the approved Internal 
Audit Charter and no compromise of the independence or objectivity of the function was observed 
throughout for the year under review.   
 
Internal Audit follow-up report has noted that management has implemented an appropriate tracking 
system so that all reported matters are tracked, managed and get resolved timeously.  
 
The Audit committee noted an improvement in the percentage of audit findings resolved by management.   
The Audit committee also believes that Internal Audit has effectively carried out its mandate and 
responsibility in accordance with the MFMA and approved Internal Audit Charter.   
 
One-on-one discussions with the Chief Audit Executive   did not reveal any matters of concern.  
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2.6. PERFORMANCE MANAGEMENT 
 

Management has during the year under review implemented the Council approved performance 
management plan. The Audit Committee noted that Management has developed a performance 
management policy and procedure manual which was approved by Council.   
  
The Performance Audit Committee monitored management’s evaluation of identified “external service 
providers” as required by section 46 of the Municipal Systems Act, 2000.  
   
The Audit Chief Executive has in terms of the Municipal Finance Management Act and Municipal Systems 
Act regulations on a quarterly basis audited and provide assurance on the reported performance 
information. All system weaknesses were brought to the attention of the Accounting Officer and 
commitment has been made to improve the system.  
 

2.7. RISK MANAGEMENT 
 
The risk management unit functions are guided by the following legislations: 
 

 MFMA 

 Treasury Regulations 

 The Committee of Sponsoring Organization of the Treadway Commission (COSO) framework 

 National Treasury Public Sector Risk Management Framework 

 Chapter 4 of the King III Report on Good Corporate Governance 

 ISO 31000. 
 
 
Risk Management is a continuous, proactive and systematic process effected by a Municipality’s Council, 
Accounting Officer, Management and other personnel, designed to identify potential events that may 
affect the achievement of the Municipality’s objectives. This process involves identification of potential 
events, assessments and prioritization of risks (effect of uncertainty on objectives) followed by 
coordinated and economical application of resources to minimize, monitor the probability and/or impact 
of unfortunate events or to maximize the realization of opportunities. When conducting the risk 
assessment, management considered the following Key Performance Areas (KPAs): 
 

 Municipal Transformation and Organizational Development 

 Spatial Rationale 

 Basic Service Delivery and Infrastructure Development 

 Local Economic Development 

 Municipal Financial Viability and Management 

 Good Governance and Public Participation 
 
Management identified the below ten top risks: 
 

 Inability to grow revenue base 

 Low revenue collection 

 Increase in irregular expenditure 

 Fraudulent activities/claims 

 Lack of infrastructure (Water and sanitation) 

 Health Hazard due to lack of infrastructure 
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 Delays and failure to complete service delivery projects on time 

 Lack of business continuity plan and disaster recovery plan 

 Illegal and land invasion, Illegal land use 

 Ageing of infrastructure due to inadequate repairs and maintenance 
 
Risk Management Committee 
 
The Municipality has established Risk Management Committee chaired by independent person. The 
Committee is functional and four meetings were in 2021/2022 financial year (one meeting per quarter).  
 
2.8. ANTI-CORRUPTION AND FRAUD    
 

The Municipality is currently using the District Anti- Fraud and Corruption hotline and Premier hotline for 
reporting of Fraud and Corruption cases.  

2.9. SUPPLY CHAIN MANAGEMENT 
 

The Council has adopted a Supply Chain Management Policy and implemented the policy in 
compliance with the guidelines set out by the Supply Chain Management Regulations, 2005. The 
new Preferential Procurement Regulations, 2017, with effect from 01 April 2017, was incorporated in 
the policy and adopted.  
  
The SCM Policy incorporating the above-mentioned regulations, as well as all other relevant pieces 
of legislation, regulations, and circulars are annually reviewed during the budget process.  
  
The municipality has established three (3) bid committee system. No councillors are members of any 
committee of the committees handling supply chain processes.  
  
The Supply Chain Management officials are currently attending accredited training modules to meet 
the requirements of the minimum competency levels. 
 

2.10. BY-LAWS  
 

For the year under review 2021/22, The Municipality developed 2 (two) below mentioned by-laws for 
community services and went for public participation and inputs were received and approved by council 
and submitted to COGHSTA for vetting. The by-laws are gazetted  

 Paupers Burial By-Law 

 Waste Management By-Law 
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2.11. WEBSITES 
 

OVERVIEW OF MUNICIPAL WEBSITES COMPLIANCE  
 
The Municipal Website is a communications tool that seeks to communicate all municipal information to 
the public. The Municipal Website is functional. 

In terms of Section 75 of the MFMA, Municipal Website should include the following: 

Documents published on the municipality`s /entity`s website Yes/No 

Current annual and adjustment budgets and all budget related documents Yes 

All current budget related policies Yes 

The previous annual report (2020/21) Yes 

The annual report (2021/22) to be published Yes 

All current performance agreements required in terms of section 54/56 (1) (b) of the 
MSA and resulting score cards 

Yes 

All service delivery agreements (2021/22) Yes 

All long term borrowing contracts (2021/22) No  

All supply chain management contracts above a prescribed value (give value) for 
2021/22 

Yes 

An information statement containing a list of assets over a prescribed value that 
have been disposed of in terms of section 14 (2) or (4) during 2021/22 

N/A 

Contracts agreed in 2021/22 to which subsection (1) of section 33 apply, subject to 
subsection (3) of that section 

N/A 

All quartely reports tabled in the council in terms of section 52 (d) during 2021/22 YES 

 
Access to Municipal Website 

 
Municipal Website: 
www.collinschabane.gov.za 

 
 
 
 
 
 
 
 
 
 

http://www.collinschabane.gov.za/
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

 
COMPONENT A: BASIC SERVICES 

 
3. BASIC SERVICES 
 

3.1. WATER PROVISION 
 

INTRODUCTION  

 
Vhembe District Municipality (VDM) is responsible for water and sanitation services as the Water Services 
Authority (WSA) in accordance with the Water Services Act 108 of 1997. However, Collins Chabane has 
procured two water tankers for watering of streets to eradicate dust for health purposes and maintenance 
of gravel roads.  

 

3.2. ROADS OVERVIEW 
 
The Municipality has the primary responsibility to provide for the availability of road services. This 
responsibility is embodied in the legislation as well as policy statements. The municipality is however 
experiencing financial difficulties that are impacting on its ability to provide for new or extended services 
on demand. 
The total kilometres of roads within Collins Chabane Local Municipality is 3 465,35 km which 1 049 km 
are provincial roads, 128km are national roads and 2 288,25 km belongs to the municipality. 
 
The table below highlights the categories of roads within Collins Chabane 
 

 Road pavement type Length(km) 

1 Brick paving 20.33km 

2 Concrete 0 

3 Asphalt 30.2 

4 Unpaved (gravel road) 2 223.37km 

 

Total Unpaved Gravel Road Kilometres 

Year Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads upgraded 
to tar 

Gravel roads 
graded/Maintained 

2020/21 2 223.37km 0 11.5 5940 

2021/22  2 237.87km 0 13.5 7920 
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Tarred Road infrastructure 

Year  Total tarred 
roads 

New Tarred 
roads  

Existing tar roads 
re-tarred 

Existing tar roads 
re-sheeted 

Tar roads 
maintained 

2020/21 14.5 
KM  

11.5 KM 3 KM  3 3 KM  

2021/22 15.5 
KM  

13.5 KM  2 KM 4 7 KM 

 
 

Cost of construction/Maintenance R’000 

Year Tar/Paving 

New Re-worked Maintained 

2021/22 8,500,000.00 4,000,000.00 800,000.00 

 
 

Capital Expenditure year 2021/22: Road service R’000 

Capital 
projects 

Year 2021_22 

Budget Adjustment 
Budget 

Actual 
Expenditure 

Variance from 
original budget 

Total Project values 

Year 
2021-22 

116,253,318.28 116,253,318.28 116,253,318.28 0 116,253,318.28 

 
 

MIG Expenditure year 2021/22: Road service R’000 

Capital 
projects 

Year 2021_22 

Budget Adjustment 
Budget 

Actual 
Expenditure 

Variance from 
original budget 

Total Project 
values 

Year 
2021-22 

86 758 000 114 758 000. 114 758 000. 28 000 000 88,475,000.00 

 
 

The Municipality has procured a service provider who is assisting in developing maintenance plans. The plan 
will give the municipal the status quo of the municipality roads and also guide on the type of maintenance to 
embark on. 

 

3.3.  STORM WATER  
 

Storm water management is defined by the Red Book (Guidelines for Human Settlements and Design, 2000) 
as “the science of limiting negative impacts on the environment and enhancing the positive impacts, or catering 
for the hydraulic needs of a development while minimizing the associated negative environmental impacts”.   
Any development will have an impact on its environment in some way or form and therefore needs to be 
managed—storm water is no exception and should be considered an important resource. The goals of storm 
water management are therefore aimed at supporting the philosophy of reducing the impact of storm water flow 
through and off developed areas. Local authorities are entrusted with the power to construct infrastructure to 
manage the flow (quantity, quality and velocity) of storm water discharge.  
A Storm Water Drainage System is defined as “All the facilities used for the collection, conveyance, storage, 
treatment, use and disposal of runoff from a drainage area to a specified point.” - Red Book, 2000. A typical 
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storm water drainage system in a formal urban setting involves minor storm water runoff as a result of frequent 
storms that is drained. Budget allocated for roads include storm water. 

 

The storm water network in Collins Chabane were long designed and were never upgraded, the storm water 
network in Collins Chabane has to be upgraded to a minimum size of 600mm diameter. The municipality has 
started with project registration processes for project funding through MIG to upgrade the storm water network 
in Collins Chabane 

3.4. ELECTRICITY 
 

Note: Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity 
Regulation Act 2006. 

The municipality does not have a license to provide electricity. Currently ESKOM is responsible for the 
provision of electricity. For 2021/22 Financial year the municipality electrified 248 households at Mbuti Phase 
2 and 100 households for B-Extension through funding from INEP, the houses were low cost houses and 
informal settlements ,20A supply was installed in all the houses as per the indigent policy of the municipality. 
The Municipality is planning to apply for an electricity distribution license. 

 

DESCRIPTION YEAR (2021/22) YEAR (2020/21) YEAR  (2019/20) 

ACTUAL NO. ACTUAL NO. ACTUAL NO. 

Electricity (at least min service level) 1727 348 600 

Electricity-prepaid (min service level) 1727 348 600 

Minimum service level and above sub-total 0 0 0 

Minimum service level and above percentage 0 0 0 

Electricity-prepaid (˂min service level) 1727 348 600 

Electricity-prepaid (>min service level) 0 0 0 

Below minimum service level sub-total 0 0 0 

Below minimum service level percentage 0 0 0 

Total number of households 1727 348 600 

 

HOUSEHOLDS - ELECTRICITY SERVICE DELIVERY LEVELS BELOW THE MINIMUM HOUSEHOLDS               

DESCRIPTION                 2021/22 2020/21 2019/20 

ORIGINAL 
BUDGET NO. 

ACTUAL NO. ACTUAL NO. ACTUAL NO. 

Formal Settlements 

Total Households 1727 1727 348 600 

Households below minimum service 
level 

1727 1727 348 600 

Proportion of households below 
minimum service level 

0 0 0 0 

Informal Settlements 

Total households 1727 1727 348 600 

Households below minimum service 
level 

1727 1727 348 600 

Proportion of households below 
minimum service level 

0 0 0 0 
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 
 
The were 15 projects that were implemented by Collins Chabane Municipality in the 2021/2022 financial year. 
The projects were implemented within various villages. The projects reached practical completion stage and 
are currently awaiting energization by Eskom. 

 
 

Below Is a List of other Electrification Projects That were implemented by Eskom: 
 
Majosi (12) 
Sereni(80) 
Newlook Magoro (350) 
Infills (450) 

 
In summary, an addition 892 household’s a were serviced with new electricity connections by Eskom towards 
contributions of national goal for obtaining universal access of electricity services to household in South 
Africa 

 

3.5. PROJECT MANAGEMENT UNIT (PMU) 
 

The Municipality PMU is responsible for the implementation of Capital Projects within various departments 
to ensure that they are handed-over to the users upon completion for functionality purposes. 

The table below indicates projects that were implemented for Technical Services Directorate as part of the 
Capital Projects in the financial year under review.  
 

 Mdavula ring road  

 Mphambo ring road  

 Xihosana ring road  

 Josefa ring road  

 Phaphazela road 2.5 km 

 Oliphantshoek road 2.5 km 

 Altein road 2.5 km 

 Magomani road 2.5 km 

 construction of bus terminals  

 Construction of Sibudi to vyeboom road  

 Upgrading of 1.9 km Street Malamulele D Extension 3  

 Opening and Widening of Malamulele Business Park Streets  

 Rehabilitation of Vuwani Internal streets  

 Construction of speed humps on newly constructed roads  

 Rehabilitation of Malamulele Internal streets  

 Construction of Low-Level Bridges  

 Construction of Xigalo Land Fill Site Phase 2 

 construction of Vuwani traffic and licensing admin block 

 Construction of Municipal Office Building at Malamulele (new)  

 Paving of the Malamulele Information Centre 
 

 Construction of Vuwani Market Stalls 
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 Construction of sub-offices traffic/DLTC and VTS at Hlanganani and Saselemani 

 Upgrading of Bungeni stadium 

 Construction of Davhana Stadium phase 2  

 Upgrading of Malamulele Stadium   

 Upgrading of Vuwani Sports Centre 

 

3.6. HOUSING 
 
OVERVIEW HOUSING 
 
Collins Chabane Local Municipality Human Settlements Section is entrusted with the overseeing, 
facilitation of integrated human settlements, management of Council owned rental stock, management 
of informal settlements and ensuring security of tenure through issuing of Title Deeds. Our strategy is 
to provide housing in line with the deliverable of Outcome 8, which is to develop spatial plans to ensure 
new housing developments are in line with national policy on intergraded Human Settlements and to 
accelerate the delivery of housing 
 
THE FOLLOWING HUMAN SETTLEMENTS PROGRAMME ARE CURRENTLY BEING PRIORITISED 
BY COLLINS CHABANE MUNICIPALITY LOCAL MUNICIPALITY: 
 

 Formalisation of informal settlements 

 Social Housing 

 Rural Housing Subsidy Scheme 

 Urban Housing Subsidy Scheme 

 Community Residential Units 

 Financial-Linked Individual Subsidy Programme 
 
THE MUNICIPALITY FULFILLS THE FOLLOWING ROLES IN RESPECT OF THE PROVISION OF 
HOUSING: 
 

 Provision of serviced land for housing development 

 To compile housing needs surveys for housing delivery purpose 

 To facilitate the development of housing 

 To ensure that the houses that are built conform to the minimum standards for      
residential houses. 

 Since the new dawn, the municipality has approved development in relation to residential 
settlement. This has been done in accordance with the promise in our manifesto to “provide a better life 
for all”.  Successes achieved are the following:30 Housing Units were built for approved beneficiaries 
during 2021/22 Financial Year 
 
BELOW ARE THE CHALLENGES THAT THE MUNICIPALITY EXPERIENCED IN RELATION TO 
HUMAN SETTLEMENT: 
 

 Mushrooming of informal settlements 

 Unregistered land parcels in the proclaimed townships (Malamulele/Vuwani) 

 No Human Settlement Strategy 

 Insufficient service sites for housing developments 

 No Housing Sector Plan 
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Percentage of Households with Access to Basic Housing 

Year End Total Households Households in Formal 
Settlements 

Households in Formal 
Settlements 

(Including in Formal and 
Informal Settlements) 

2021/22 
 

91936 69952 76% 

 

Housing 

Service Objective Service Indicator Service Target 2021/22 

Target Actual 

To Build 700 Units for Approved 
Beneficiaries 

Number of Units Build to 
Approved Beneficiaries 

700 700 30 

 

3.7. FREE BASIC SERVICES 
 
The municipality has an indigent policy that was adopted in 2021 
The policy states the below as the criteria for which a debtor needs to meet before qualifying as indigent: 
 
CRITERIA 
A household who meets the criteria contained in the paragraph below may apply to be registered as 
indigent. 
THE FOLLOWING CONDITIONS SHOULD BE MET IN ORDER TO QUALIFY TO BE REGISTERED: 

 The applicant must be a natural adult person. 

 The gross total monthly household income of all persons ordinarily residing at the premises 
concerned from all sources may not exceed an amount of the combined older person grant as 
stipulated in the national budget for two senior citizens or as may be determined by the council   
from time to time. 

 The applicant may not own, either on her/his own or together with other persons, more than one 
fixed property. 

 The applicant must ordinarily reside at the premises concerned. 

 The amount written off will be reinstated should the owner sell the property 
CUSTOMERS QUALIFY FOR SERVICES LEVELS AS FOLLOWS: 
ELECTRICITY 

 Indigent households with electricity supplied by the ESKOM will receive the first 50 kWh units free 
each month. 

 All registered indigent debtors MUST be on a prepaid electricity meter  
 
ASSESSMENT RATES 

 The first R15 000 of the property value of residential households is exempted from tax. 

 Registered indigents will get a 100% rebate on assessment rates. 
REFUSE REMOVAL 
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Guided by the National Environmental Management Act & Waste Act, read with The Municipal’s 
Integrated Waste Management Plan (IWMP), the municipality provided refuse removal services daily in 
town and once a week in every household within proclaimed areas. It is worth mentioning that the 
removal of services was also extended daily during this period under reviewed to the following areas:  
Saselemani, Hlanganani and Malamulele and Vuwani 
 
 
EXTENDING ACCESS TO BASIC REFUSE REMOVAL SERVICES 
 
The municipality had extended the refuse removal services to the rural areas to minimise the 
environmental impact from unregulated manner which resulted in illegal dumping. Such services were 
coupled with the purchased of skip bins that were strategically placed in identified illegal dumping hot 
spots across the breadth and length of the municipality.  
 
SUSTAINING ACCESS TO BASIC SERVICES  
 
The Municipality managed sustained its refuse collection services with the following refuse vehicles: 

 05 Compactor Trucks  

 02 Skip loader Trucks  

 01 TLB  

 01 half truck  

 02 bakkie 
 

 
The municipality has shown a commitment during the previous financial year by addressing backlogs in 
domestic solid waste collection services and that the municipality came up with revenue enhancement 
strategies to increase revenue collection within the municipality since it was sitting with a low revenue-
income from refuse removal services. 
ENVIRONMENTAL EDUCATION & AWARENESS  
 
It is worth indicating that 14 environmental educations, awareness and clean-up campaign were 
conducted during this period under reviewed. The rendering of these services could not have been 
realized without the support of the Department of Environment, Forestry and Fisheries (DEFF) who had 
appointed 22 participants and 01 Coordinator under the presidential Good Green Project who were 
seconded to CCLM to assist the municipality in addressing environmental issues.    
RECYCLING INITIATIVES  

The municipality facilitated the training of 72 recyclers from the 36 municipal wards as was conducted 
by PETCO to start their own recycling business and they are all forming part of municipality recycling 
database. Furthermore, the municipality has developed a recycling forum which provides residents an 
opportunity to create additional jobs, and income. The forum is active and to meet once per quarter but 
because of the country’s lockdown, that was not possible   

 
LANDFILL SITE  
 
Collins Chabane Local Municipality managed to obtain the operating licence of Xigalo landfill site, 
however the completeness of the construction was still to be realized during this period under reviewed  
SEWERAGE 
The sewage services are not municipal function but the function of the Vhembe District Municipality 
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3.8. LICENSING 
 
Municipality is an agent of Department Transport for the issuing of vehicle licenses which also includes 
testing of vehicles as part of vehicle licensing procedure. For this task the Municipality retains 20% of 
revenue generated from these services which does not cover its operational costs to perform the 
function. The municipality continue to render traffic services in an effort to ensure the maintenance of 
highest safety standards 
The Municipality is performing the function of Licensing & Registration Services and the following 
services were rendered to the community for the year under review. 
 
APPLICATION FOR LEARNER’S LICENSE 
 

NUMBER APPLIED TOTAL TESTED 

9125 9125 

 
DRIVER LICENSES AND APPLICATION  
 

NUMBER APPLIED TOTAL TESTED 

3328 3328 

 
MOTOR VEHICLES TESTED 
 

NUMBER APPLIED TOTAL TESTED 

236 236 

 

COMPONENT B: PLANNING AND DEVELOPMENT 

 

3.9. PLANNING AND DEVELOPMENT 
 
In terms of the Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013) and the 
regulations thereof, Collins Chabane Local Municipality has established a Municipal Planning Tribunal 
and the Appeals Tribunal to determine its land use and land development applications. The Municipal 
Tribunal consists of 5 external members and 2 internal members. Furthermore, the Appeals Tribunal 
consists of 4 external members and 2 internal members. The tables below show the members serving 
in these tribunals.  
 
MUNICIPAL PLANNING TRIBUNAL  
 

NAME  DESIGNATION  FIELD  
Tshisamphiri Madima Chairperson  Town & Regional Planning 

Justice Khosa  Deputy Chairperson  Town & Regional Planning 

Mary Rosey  Member Legal  

Richard Rikhotso Member Engineering  

Avathendi Maiyana Member Environmental Sciences 

Senior Manager: Planning and Development  Member Senior Manager: Planning & 
Development (CCLM) 

Manager: Spatial Planning and Land Use  Designated Officer Manager Spatial Planning and Land 
Use (CCLM) 

Senior Manager: Planning and Development 
(VHEMBE) 

Member Senior Manager: Planning and 
Development (VHEMBE) 
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APPEALS TRIBUNAL  

NAME  DESIGNATION  FIELD  

Municipal Manager Member  Municipal Manager: CCLM 

Muligwe Livhuwani Member Capricorn District Municipality 

Mmaphuti Julia Nare Chairperson Town and Regional Planning 

Magezi Noel Mathonsi  Deputy Chairperson  Town and Regional Planning 

Cedrick Baloyi Member Legal  

Tsunduka Hatlane Member Environmental Sciences 

 

 

 
SITE DEMARCATIONS 
5400 Sites Demarcated and Surveyed at Tiyani (2000), Mahatlani (300), Makumeke (500), Rikaka 
(100), Mphambo (1000), Altein (100), Shigamani (300), Mulenzhe (100), Khakhanwa (100), Makhasa 
(200), Mabidi (200), Davhana (200), and Makhubele (300)  
 

3.10.  LOCAL ECONOMIC DEVELOPMENT 
 
Local Economic Development is central to the Integrated Development Plan of a Municipality. The LED 
cuts across all the departments in the Municipality, in simple terms means that whatever is done by any 
discipline within the Municipality contributes significantly to the growth of the local economy. The unit 
focuses on the four key areas of development which are Manufacturing, Tourism, Trade and Mining. 
The LED derived its mandate from the constitution wherein it must create a conducive environment for 
Small medium enterprises to be able to operate successfully. The LED is also responsible for advocating 
policies and by - laws that are favourable to the business community and more importantly the SMMEs.  
Given the challenges of unemployment, poverty and inequality, it is imperative to synchronise all the 
Municipal functions to push back those challenges and create a working local economy for the benefit 
of the citizens of the area.  The Municipality has an LED strategy in place that is being implemented. 
3.10.1. LOCAL ECONOMIC DEVELOPMENT FORUM 
The Municipality has been able to form partnerships with community structures for the purposes of 
creating engagement which culminates into inclusive decision marking. During the year under review 
the Municipality has been in partnership with the following associations and structures among others, 
LED forum, Tourism association, Agricultural forum, Hawkers association and Taxi associations. 
Because of the Covid-19, meetings could not be held as scheduled for all the forums and the 
associations. 
LED forum is composed by the following structures  

STRUCTURES GOVERNMENT DEPARTMENTS 

Collins Chabane Business Chamber Cooperative Governance and Traditional Affairs  

Tourism association Limpopo Economic Development, Tourism and 
Environment 

Agricultural forum Office of the Premier 

Tax association Vhembe District Municipality 

Hawkers association Department of Agriculture 
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SMME SUPPORT AND TRADE DEVELOPMENT 
 a)  Informal trade support 

During the year under review the Municipality has taken a decision to support informal traders or 
hawkers by constructing forty-five (45) market stalls which accommodates nighty street traders. The 
market stalls were one of the projects that demonstrated that the Municipality is committed to support 
and transformed how the street traders do their business by ensuring that they have a proper place 
to sell their products. 

b) Tourism development 
The Municipality has managed to successful construct the Tourism information centre as one of the 
strategies to support tourism activities. The information centre will be a centre piece wherein people 
will be obtaining information that are related to tourism and the centre will also co-locate the services 
of SEDA (small enterprise development agency). 

c) SMME training and development 

 During the year under review the Municipality, in collaboration with the Shingwedzi TVET, has 
managed to train forty (40) SMMES on project management. The SMMEs mainly were from 
Mhinga and Masia Traditional Council areas.  

 The District, Limpopo Provincial Treasury and the Municipality coordinated training of small 
medium enterprises on the financial management, tendering skills and SARS compliance, the 
entrepreneurs that were training were from Malamulele nodal point.  

 COMMUNITY WORKS PROGRAMME 

 During the year under review the Municipality coordinated the function of the CWP (community 
works programme). Community works programme is the concept of the government that 
provides an employment safety net community. It supplements livelihoods, strategies by 
providing basic level of income security through work. The programme targets unemployed 
underemployed men and women of working age. Within the Municipality the programme has 
created 1191 work opportunities since its inception in April 2020. CWP focuses on five sectors: 

 Agriculture, which includes community gardens 

 School support, provides services such as supervision of home work classes and sports 
activities, labour for school-based food gardens and other support activities. 

 Health and social services, this includes cleaning and cooking in vulnerable households, care 
programmes for the orphans and child headed families 

 Infrastructure, includes paintings, repairs. Paving and buildings 
 
EXPANDED PUBLIC WORKS PROGRAMME 
Given the challenges of unemployment, poverty and inequality, it is imperatives to synchronised all the 
Municipality functions to push back those challenges and create a working local economy for the benefit 
of the citizens of the area.  The Municipality has an LED strategy in place that is being implemented. 
For the year 2021/2022 under review EPWP recruits were appointed. The recruited EPWP are mostly 
employed in the basic service in the Community and Technical Services Department. In the community 
department recruits were employed to do refuse collections and parks beautifications.  
During the year under review the department of technical services underwent constructions of many 
projects within the length and breadth of the Municipality and those capital projects often employs a 
sizeable number of people, though on temporary basis.  
 

                SUMMARY OF JOBS CREATED TROUGH EPWP 

 

FINANCIAL YEAR EPWP PROJECTS NUMBER OF JOBS CR 

2021/2022 IG-REFUSE REMOVAL  53 
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2021/2022 

IG-PARKS AND 
BEAUTIFICATIO 

  
 07 

2021/2022 EPWP CAPITAL PROJECTS 55 

 
3.11. BUSINNES REGISTRATION   
 
In the year under review business registration and compliance has been done, since the beginning of 
the year 2021/2022 many businesses has registered with the Municipality. The function of business 
registration has been handed over to the Municipality by the department of Economic Development and 
since then most of the business are operating using Municipality business certificate which is renewable 
annual. Even though the country was under lock down more than 157 business certificates has been 
issued. 
  

COMPONENT C: COMMUNITY & SOCIAL SERVICES  

 

3.12. LIBRARIES 
 

The Municipality play a coordinating role on libraries that belongs to Provincial Government under the 
Department of Sport, Arts and Culture. During the year under review municipality also participated at 
various events of which amongst others, this includes library week, world book day and back to school 
campaigns.  

 
BURSARIES 

The Municipality adopted mayoral bursary policy with stipulate the fields of studies which will be catered 
for through a municipal bursary. The municipality since its establishment has awarded a total number 
of 42 students with bursaries. Out of the total awarded forty (40) student have completed their studies 
and the remaining 02 are still busy with their studies. 

 

BACK TO SCHOOL CAMPAIGNS 

The Mayor of Collins Chabane has during this period under review embarked on Back to School 
campaigns. The following schools were visited: 

 Alfred Ngwezi Secondary School  

 Adolf mhinga Secondary School  

 Nkhavi Primary School  
 

3.13. HORTICULTURAL SERVICES 
 
PARKS  

The municipality was able to identify an area declared as park at Malamulele and phase 1 development 
involving the erection of steel palisade fence during this period under reviewed.  
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 CEMETERIES  
 
THE MUNICIPALITY HAS (02) CEMETERIES: 

NUMBER OF CEMETERIES LOCATION 

One  Malamulele at Xitlhelani Village 

One Vuwani  

 
The municipality continued maintaining these cemeteries.  
SERVICE STATISTICS FOR GRAVES 2021/22 FINANCIAL YEAR: 

LOCATION: 2019/20 2020/2021 2021/22 

Malamulele Cemetery 76 graves 213 graves  250 graves  

Vuwani Cemetery 0 graves  5 graves  120 graves  

 
3.14. MUNICIPAL BUILDING  

 
Horticulture extend its services for beautification and landscaping services along the roads and within all 
Municipal Buildings including traffic Stations, community halls, Municipal offices, stadiums. 
 
COMPONENT D: EVENRONMENTAL PROTECTION  
 
3.15. POLLUTION 
 
ENVIRONMENT PROTECTION  
 
The municipality had during the period under reviewed ensured that the degradation of environment was 
minimized. The following items were addressed: 

 Mitigation & Clearing of illegal dumping 

 Ensure Municipal projects comply with Environmental Impact Management Regulation 

 Ensure Protection of the Ecosystem 

 Management of Municipality Biodiversity and Conservation  

 Air Quality Management and Climate Change 
 
3.16. CHILD CARE, AGED CARE AND SPECIAL PROGRAMMES 
 
INTRODUCTION  
 
Collins Chabane Local Municipality’s response to the challenges faced by the marginalized group such 
as women, Youth, children, senior citizens, people living disability had improved during this period under 
reviewed  
 
PEOPLE LIVING DISABILITY 
 
The Municipality is constantly in interaction and collaboration with the disability forum to promote the 
human rights of a persons living with disabilities and to promote a conducive environment also for them 
to enjoy a better life. Due to cost containment the municipality was unable to host any disability workshops 
during the year under reviewed.  
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SENIOR CITIZENS 
 
Collins Chabane Local Municipality’s s Senior citizen forum participating in the in District, Provincial and 
National meeting was restricted due to COVID-19 but above that by cost curtailment  
 
WOMEN  
 
Annually in August 2021 Collins Chabane local Municipality commemorate the women’s month looking 
at the role of women within the municipality and the country in general. It is worth noting that the 
Honourable Mayor Cllr Maluleke M in August 2021 released a statement on a virtual platform supporting 
and encouraging all women within the municipality in their fights of their rights as the physical meeting 
was not held as a result of Covid-19 restrictions. 
 
GENDER FORUM 
 
The municipality was unable to host any gender forum during this period under reviewed due to cost 
containment policy and covid-19 restrictions. 
 
YOUTH  
 
A Municipal youth council which aimed to propel the rights of young people within Collins Chabane could 
not meet could not conduct their events during this period under reviewed due to cost curtailment and 
covid-19 restrictions.  
 
COMPONENT E: HEALTH SERVICES 
 
3.17. HIV/AIDS  
 
The municipality had during this period had continued with its role in providing a conducive environment 
that sow the protection of human dignity against HIV/AIDS through its Aids Technical Committee and its 
Aids Council. However, physical meetings during this period under reviewed were temporally suspended  
 
COMPONENT F: SECURITY AND SERVICES 
  
3.18. TRAFFIC SERVICES   
 
The Collins Chabane Local Municipality continued during this period under review providing safety of the 
road users and the following services were a priority in accordance to the National Road Traffic Act of 
93/1996 that ensures that all road users are safe on the road. 

 Provision of Road safety education. 

 It also ensured compliance to the road traffic prescripts and or regulations  

 Giving support to community during funerals, marathon and VIP escorts.  

 Responds to all accidents that happens within the boundaries of CCLM. 

 Conducting arrive alive awareness campaigns during Easter weekend and December festive 
seasons.   

 Arrive alive awareness campaign 

 Joint roadblocks with SAPS 

 Road safety awareness campaign. 

 Stray animal awareness  

 Child in traffic education 
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 Pedestrian safety education 

 Monitoring of scholar patrol points 

 VIP escort (Ministers, premiers, MEC AND MAYORS 
 

ARRIVE ALIVE CAMPAIGN  
 

 02 Arrive Alive campaigns were conducted, one at Mphambo and another one at Saselamani  
 

TRANSPORT COUNCIL MEETING CONDUCTED  
 

 04 Transport meeting council were conducted in every quarter of the 2021-2022 financial year. 
 

ROADSIDE CHECK DEPLOYMENT 

 711 were conducted across the entire municipality during 2021/22 financial year. 
 

SPEED DEPLOYMENT  

 179 Speed deployments were conducted within the municipality during 2021/22 financial year. 
 

ROADBLOCK DEPLOYMENT  

 The total of 16 joint roadblocks were conducted around the municipality. The road blocks were 
conducted in conjunction with Provincial Traffic and SAPS 
 

TOTAL TRAFFIC SUMMONS ISSUED 

 The total of 1908 summonses were issued across the municipality during 2021/22 financial year. 
The amount of issued summonses is R 989 500. 

 
FUNERAL ESCORT CONDUCTED  

 24 funeral escorts were conducted across the municipality as per the formal written requests 
from members of the community. 
 

SPORT AND MARATHON ESCORT CONDUCTED  

 06 Sports escorts were conducted in various places across the municipality during 2021/22 
financial year. 
 

VIP ESCORT  

 22 VIP escorts were conducted by traffic officials across the entire municipality.  
 

NUMBER OF SCHOLAR PATROL CONDUCTED  

 62 scholar patrols were conducted across the entire municipality. Other schools where the patrols 
were conducted included: 

 05 strays’ animals’ campaign were conducted with livestock farmers in the following areas 

 04 driver educations were conducted during 2021/22 financial year. 

 Safety education campaigns conducted in 27 Schools 
 
ROAD INSPECTIONS WERE CONDUCTED ALONG THE FOLLOWING ROADS: 

 R81 Mphakathi to Mphambo  

 R524 Mphakathi to Phunda Maria  

 D4 Road Malamulele to Vuwani  

 Malamulele to Altein Road  
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The municipality have a functional unit during financial year under review. 
Service Statistics for Traffic Services 2021/22 Financial Year: 

 

LOCATION  MALAMULELE VUWANI SASELAMANI HLANGANANI 

Number of vehicle road 
accidents 2021/2022 FY 

458 101 68 149 

Number of Vehicle fatalities 
2021/ 2022 FY 

34 2 6 3 

Number of By-law 
infringements 

This service was not yet being rendered during this period under reviewed        

Number of traffic officers on 
duty on an average day 

4 2 4 2 

 
 
COMPONENT G: SPORTS AND RECREATION   
 
3.19. SPORTS AND RECREATION 
 
ARTS AND CULTURE 
As part of municipal mandate to promote and cultivate local artists, cultural development and preserve 
the cultural heritage of residence, the municipality developed the Heritage report during this period under 
reviewed. It is worth noting that the municipality could not celebrate any cultural activities due to cost 
curtailment and Covid-19 restrictions.  
SPORTS 
 
The municipality could not hold any sporting activities during this period under reviewed due to cost 
curtailment and Covid-19 restrictions.
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COMPONENT H: ORGANISATIONAL PERFORMANCE  
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1. TABLE OF ACRONYMS AND ABBREVIATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

AG Auditor-General 

CCLM Collins Chabane Local Municipality 

CWP Community Works Programme  

DMP Disaster Management Plan  

DoE Department of Energy 

EMP Environmental Management Plan 

EPW Expanded Public Works Programme 

FBW Free Basic Water 

FY Financial Year 

GIS geographic information system  

IDP Integrated Development Plan 

IGR Intergovernmental Relation  

INST Institutional 

LED Local Economic Development 

MFMA Municipal Finance Management Act, No, 56 of 2003 

MIG Municipal Infrastructure Grant 

MM Municipal Manager 

MPC Municipal Public Account Committee 

MSIG Municipal Systems Improvement Grant 

SLA Service Level Agreement 

PIA Project Implementing Agent 

PMS Performance Management System  

PMU Project Management Unit 

SCM Supply Chain Management  

SDBIP Service Delivery and Budget Implementation Plan 

VDM Vhembe District Municipality 
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2. INTRODUCTION AND LEGISLATION 
 

INTRODUCTION 
 
The purpose of this report is to present the Annual Performance Report of Collins Chabane Local 
Municipality for the 2021/22 financial year. 
 
LEGISLATION 

 
Annual Performance Report is compiled in line with Section 46 (1) (a) of the Municipal Systems Act which 
states that: 
 
(1) A Municipality must prepare for each financial year an Annual Performance Report should reflecting- 
 
(a)the performance of the municipality and of each external service provider during that financial year; 

 
     (b) a comparison of the performance referred to in paragraph(a) with targets set for a performance in the 

previous financial year; and 
 
      (c) measures taken to improve performance 
 
      (2) An annual performance report must form part of the municipality’s annual report in terms of Chapter 12 

of the Municipal Finance Management Act 
 

 
The Performance of the Municipality is reviewed in terms of paragraph 14 (1) (c) of Municipal Planning and 
Performance Regulations which stipulates that: 
 
A municipality’s Internal Auditors must - 
(1) On a continuous basis audit the performance measurements of the municipality; and 
(i) Submit quarterly reports on their audits to the Municipal Manager and the Audit Committee. 

 
 
 

The Performance Management System is still a manual system that uses the approved Service Delivery 
Budget and Implementation Plan (SDBIP) as its basis. The Annual Performance Report includes the below 
listed Key Performance Areas (KPAs):   

                                                                                                                                                                                                                                                                                                                                                                                
1.Municipal Transformation and Organizational Development                                                                                                                                                                                                                                                                                                                                       
2. Spatial Planning 
3.Basic Delivery and Infrastructure Development     
4.Local Economic Development  
5.Municipal Finance Management and Viability  
6.Good Governance and Public Participation           
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3.    VISION AND MISSION OF COLLINS CHABANE LOCAL MUNICIPALITY  
                                                                                                                                                                                                                                                                                                           

Vison:  
“A spatially integrated and sustainable local economy by 2030” 
Mission: 
 To ensure the provision of sustainable basic services and infrastructure to improve the quality of life of 
our people and to grow the local economy for benefit of all citizens       

4.    DEPARTMENTS  
 

Collins Chabane Municipality Departments 
Collins Chabane Local Municipality administration is composed of the following departments:         
                                                                                                                                                                                                                                                                                                                                                
1. Office of the Municipal Manager,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
2. Corporate Services,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
3.Planning and development                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
4. Budget and Treasury,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
5. Technical Services,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
6. Community Services       

         

4. KPA ANALYSIS  
 

KPA TOTAL 
KPIs 

 

TOTAL 
ACHIEVED 

 

TOTAL 
NOT 
ACHIEVED 

 

ACHIEVED 
PERCENTAGE 

 

UNACHIEVED 
PERCENTAGE 

 

Municipal Transformation and 
Organisational Development 

10 9 1             90%              10% 

Spatial Rationale 
6 6 0           100%              -    

Basic Service Delivery and 
Infrastructure Development 43 36 7             84%               16% 

Local Economic Development 
4 4 0           100 %              -    

Municipal Finance 
Management and Viability 14 13 1             93%             7% 

Good Governance and Public 
Participation 20 15 5             75%             25% 

Total 
97 83 14             86%             14% 
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5. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END 
DATE 

STATUS OF 
ACHIEVEMENT  

ACTUAL 
ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

DEVELOPMENT OBJECTIVE: IMPROVED GOVERNANCE AND ADMINISTRATION 

01 To  review 71 Municipal policies 
and submit to Council for 
approval by 30 June 2022 

68 Municipal 
policies to be 
reviewed by 
Council   

71 Municipal 
policies  
reviewed and 
approved by 
Council by 30 
June 2022  

Municipal 
Policies review 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target achieved 71  Municipal 
policies reviewed 
by Council   

None  None  None   Q4: Policies & 
Council Resolutions 

CORPS 

02 To review and submit   the 
Organogram to Council for 
approval by 30 June 2022 

Organogram 
reviewed and 
approved by 
Council 

Organogram 
reviewed and 
approved by 
Council by 30 
June 2022  

Organogram 
review 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target achieved  Organogram 
reviewed and 
approved by 
Council 

None  None  None  Q:3: Draft 
Organogram and 
Council Resolution 
Q4: Final 
Organogram and 
Council Resolution 

CORPS 

03 % litigation cases attended to by 
30 June 2022 (Number of 
Litigation cases received by 
Number of Litigation Cases 
attended to) 

100% litigation 
cases attended 
to (Number of 
litigation cases 
received by 
number of 
litigation cases 
attended to)  

100% litigation 
cases attended 
to by 30 June 
2022 (Number 
of litigation 
cases received 
by number of 
litigation cases 
attended to)  

Management 
of litigations  

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target Achieved 100% litigation 
cases attended to 
(14/14)  

None  None  None  Q1 -Q4: Litigation 
Register 

CORPS/OM 

04 To fill 20 posts in line with the 
approved Organogram by 30 
June 2022 

12 posts filled in 
in line with the 
approved 
Organogram 

20 posts filled in 
line with the 
approved 
Organogram by 
30 June 2022 

Personnel 
Recruitment 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target Not 
Achieved.  

10 posts filled in 
line  with 
Organogram 

None  Delay in 
appointment 
processes  

The Processes 
fast tracked and 
13 Position 
appointment  end 
of June and 
commenced in 
July 

Q-4 Appointment 
Letters and 
Acceptance Letters 
by Candidates  

CORPS 

05 Number of LLF Meetings 
convened by 30 June 2022 

12 LLF 
Meetings 
convened 

12 LLF 
Meetings 
convened by 30 
June 2022 

LLF Meetings OWN FUNDING OPEX 01/07/2021 30/06/2022 Target Achieved 12 LLF Meetings 
convened 

None  None  None  Q1- Q4: Minutes & 
Attendance 
Registers 

CORPS 

06 To develop and Submit the 
workplace skills plan and Annual 
Training Report to LGSETA  30 
April 2022 

Workplace 
skills plan and 
annual training 
report 
developed and 
submitted to 
LGSETA 

Workplace skills 
plan and annual 
training report 
developed and 
submitted to 
LGSETA by 30 
April 2022 

Workplace 
skills plan and 
Annual 
Training 
Report 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target Achieved              Workplace skills 
plan and annual 
training report 
developed and 
submitted to 
LGSETA 

None  None  None  Q4: 
Acknowledgement 
letter from LGSETA 

CORPS 

07 Number of organisational 
performance reports developed 
by 30 June 2022 

8 organisational 
performance 
report 
developed  

8 organisational 
performance 
report 
developed by 30 
June 2022  

Organisational 
performance 
reports 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target Achieved              8 organisational 
performance report 
developed  

None  None  None  Q1-2020/21 Annual 
Performance report 
.2020/21 4th quarter 
report. Q2 2021/22 
1st quarter SDBIP 
report. Q3 2021/22 

CORPS 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END 
DATE 

STATUS OF 
ACHIEVEMENT  

ACTUAL 
ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

2nd quarter SDBIP 
report ,2021/22 Mid-
year Report,  
Q4 2020/21 Annual 
Report & Oversight 
report 2020/21 3rd 
quarter SDBIP report. 

08 Number of Section 57 Managers 
with signed performance 
agreements by 30 June 2022 

5 Section 57 
Managers with 
signed 
performance 
agreements 

6 Section 57 
Managers with  
signed 
performance 
agreements by 
30 June 2022  

Performance 
Agreement 

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target achieved 6 Section 57 
Managers  signed 
performance 
agreements 

None  None  None  Q1: Signed 
Performance 
Agreements 

CORPS/OM 

09 To implement 16 training and 
development programmes by 30 
June 2022  

16 training and 
development 
programmes 
implemented   

16 training and 
development 
programmes 
implemented by 
30 June 2022   

Training and 
development  

OWN FUNDING OPEX 01/07/2021 30/06/2022 Target achieved 16 training and 
development 
programmes 
implemented   

None  None None Q1-Q4 Invitation, 
Attendance Register 
 

CORPS 

10 To Conduct Employee 
Assistance Programme by 30 
June 2022 

Employee 
Assistance 
Programme 
conducted  

Employee 
Assistance 
Programme 
conducted by 30 
June 2022 

Employee 
Assistance 
Programme 

OWN FUNDING OPEX  01/07/2021 30/06/2022 Target achieved  Employee 
Assistance 
Programme 
conducted  

None  None  None  Q-4 Invitation, 
attendance register 
and report  

CORPS 
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6. SPATIAL RATIONALE 
 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL TARGETS PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END 
DATE 

STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

 
DEVELOPMENT OBJECTIVE: INTEGRATED SPATIAL AND HUMAN SETTLEMENT 

 

11 To demarcate and Survey  5400 
sites at Tiyani (2000), Mahatlani ( 
300), Makumeke ( 500),Rikaka( 
100), Mphambo (1000), Altein (100), 
Shigamani (300),Mulenzhe (100), 
Khakhanwa( 100), Makhasa (200), 
Mabidi (200), Davhana ( 200), and 
Makhubele (300) Villages by 30 
June 2022 

NEW 
INDICATOR  

5400 Sites 
Demarcated and 
Surveyed at  Tiyani 
(2000), Mahatlani ( 
300), Makumeke ( 
500),Rikaka( 100), 
Mphambo (1000), 
Altein (100), 
Shigamani 
(300),Mulenzhe 
(100), Khakhanwa( 
100), Makhasa (200), 
Mabidi (200), 
Davhana ( 200), and 
Makhubele (300) 
Villages by 30 June 
2022 

Demarcation 
and survey of 
sites.  
 

Own 
Funding 

 R 10 050 
004  
 
 

01/07/2021 30/06/2022 Target 
Achieved. 

5400 Sites 
Demarcated and 
Surveyed at  Tiyani 
(2000), Mahatlani ( 
300), Makumeke ( 
500),Rikaka( 100), 
Mphambo (1000), 
Altein (100), Shigamani 
(300),Mulenzhe (100), 
Khakhanwa( 100), 
Makhasa (200), Mabidi 
(200), Davhana ( 200), 
and Makhubele (300) 

None  None None Q1: Inception Report 
& Topographical 
Survey 
Q2: Draft Layout 
Plan 
Q3: Specialists 
Reports: EIA; 
Geotech; 
Engineering Report.  
Q4: Draft SG 
Diagram  

P&D 

12 To develop Supplementary 
Valuation Roll across the 
municipality by 30 June 2022  

NEW 
INDICATOR  

Supplementary 
Valuation roll 
developed across the 
municipality by 30 
June 2022  

Supplementary 
Valuation Roll  

Own 
Funding 

R 1 899 
996  
 

01/07/2021 30/06/2022 Target 
Achieved.  

Supplementary 
Valuation roll 
developed across the 
municipality 

None  None None Q1: Appointment 
letter 
Q2: Inception Report  
Q3: Draft Valuation 
Report 
Q4: Q4: Final 
Supplementary 
Valuation Roll. 

P&D 

13 To establish township at portion 10 
of the farm Malamulele 234lt by 30 
June 2022 
 

Consultation for  
Establishment 
of Township at 
Portion 10 of the 
farm 
Malamulele 234 
LT by 
completed 

Township 
established at portion 
10 of the farm 
Malamulele 234lt by 
30 June 2022 
    
 

Township 
establishment of  
  

Own 
Funding  

R 7 599 
996  
 

01/07/2021 30/06/2022 Target 
Achieved.  

Township established 
at portion 10 of the 
farm Malamulele 234lt 

None  None None Q1: Inception Report 
Q2: Draft Layout 
Plan  
Q3: Attendance 
Register  
Q4: Attendance 
Register 

P&D 

14 To conduct 4 Municipal Tribunal 
Sittings by 30 June 2022 

NEW 
INDICATOR  

4 Municipal Tribunal 
Sitting meetings 
conducted by 30 
June 2022 

SPLUMA 
Implementation.  

Own 
funding  

OPEX  01/07/2021 30/06/2022 Target 
Achieved.  

4 Municipal Tribunal 
Sitting meetings 
conducted 

None  None None Q1- Q4: Attendance 
Register & Report 
 

P & D  

15 To consult with community for 
community resolution  for 
establishment of  a township at 
Majosi by 30 June 2022 

NEW 
INDICATOR 

Consultation with 
Community for 
community resolution  
for establishment of  
a township at Majosi 
by 30 June 2022 

Township 
Establishment 
at Majosi 

Own 
funding 

OPEX  01/07/2021 30/06/2022 Target 
Achieved.  

Consultation with 
Community for 
community resolution  
for establishment of  a 
township at Majosi 
conducted  

None  None None Q3: Appointment 
Letter, Inception 
Report, Application 
and 
Acknowledgement 
from DRDLR & 
Attendance Register 
Q4: Attendance 
Register 

P & D 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL TARGETS PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END 
DATE 

STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

16 To consult with community for 
community resolution  for 
establishment of  a township at 
Mavandla by 30 June 2022 

NEW 
INDICATOR 

Consultation with 
Community for 
community resolution  
for establishment of  
a township at 
Mavandla by 30 June 
2022 

Township 
Establishment 
at Mavandla 

Own 
funding 

OPEX  01/07/2021 30/06/2022 Target 
Achieved.  

Consultation with 
Community for 
community resolution  
for establishment of  a 
township at Mavandla 
conducted  

None  None None Q3: Appointment 
Letter, Inception 
Report, Application 
and 
Acknowledgement 
from DRDLR & 
Attendance Register 
Q4: Attendance 
Register 

P & D 
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7. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
 

 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

DEVELOPMENT OBJECTIVE: IMPROVED ACCESS TO SUSTAINABLE BASIC SERVICES 

17 To Construct and Connect 270 
street lights at 32 Wards by 30 
June 2022 (Wards 
2,3,4,5,6,7,8,9,10,11,12,14,15,1
6,17,18,19,20,21,22,23,24,26,27
,28,29,30,31,32,34,35 & 36)  

NEW 
INDICATOR  

270 street lights 
connected at 32 
wards by 30 June 
2022 (Wards 
2,3,4,5,6,7,8,9,10
,11,12,14,15,16,1
7,18,19,20,21,22,
23,24,26,27,28,2
9,30,31,32,34,35 
& 36)  

Street lights at 
32 wards (270) 
excluding ward 
1,13,33 and 25 
 

Own 
funding  

R 12 800 
000,00  
 
 

01/07/2021 30/06/2022 Target  Achieved  270 street lights 
connected at 18 
wards 
(2,3,6,7,8,11,12,16, 
17,18,19,22,23,27 
,28, 29,31,35 ) 

Wards 
(4,5,9,10,14,
15,20,21,24, 
,26,30,32,34 
and 36) 
 

Service delivery 
demand on the 
Wards the 
projects started   

The remaining 
Wards to be 
catered in the 
near future 

Q:1 specification, 
advert and 
appointment letter 
Q:2 Site hand over 
minutes, Progress  
meeting minutes Q:3  
completion 
certificates 

TECH 

18 To construct and connect 1464 
households with electricity by 30 
June 2022. (221)  Miseveni A&C, 
(215) Masia Miveledzo, (59) 
Ekurhuleni, (97)   Masia 
Tandavale, (45) Makhasa, (247) 
Dhoveni, (48) Madobi (32) 
Makhasa, (85) Muhunguti, (175) 
Makahlule, (21) Manghena,  
(113) Khakhanwa, (106) 
Malamulele D Ext 

Bush clearing, 
digging of 
holes, planting 
of poles for 
1464 done at. 
(221)  Miseveni 
A&C, (215) 
Masia 
Miveledzo, (59) 
Ekurhuleni, 
(97)   Masia 
Tandavale, 
(45) Makhasa, 
(247) Dhoveni, 
(48) Madobi 
(32) Makhasa, 
(85) 
Muhunguti, 
(175) 
Makahlule, (21) 
Manghena,  
(113) 
Khakhanwa, 
(106) 
Malamulele D 
Ext and only 
(97)   Masia 
Tandavale 
connected with 
electricity  

1464 households 
constructed and 
connected with 
electricity by 30 
June 2022. (221)  
Miseveni A&C, 
(215) Masia 
Miveledzo, (59) 
Ekurhuleni, (97)   
Masia Tandavale, 
(45) Makhasa, 
(247) Dhoveni, 
(48) Madobi (32) 
Makhasa, (85) 
Muhunguti, (175) 
Makahlule, (21) 
Manghena,  
(113) 
Khakhanwa, 
(106) Malamulele 
D Ext 

Electrification 
of house-holds 
at various 
villages  

Own 
funding  

R 10 000 
000,00  
 

01/07/2021 30/06/2022 Target Not 
Achieved. 

House connection of 
1 358 households 
((221) Miseveni 
A&C, (215) Masia 
Miveledzo, (59) 
Ekurhuleni, (97)   
Masia Tandavale, 
(45) Makhasa, (247) 
Dhoveni, (48) 
Madobi (32) 
Makhasa, (85) 
Muhunguti, (175) 
Makahlule, (21) 
Manghena,  
(113) Khakhanwa, 
done  
 
 
 

106) 
households 
at  
Malamulele 
D Ext not 
connected 

Dispute at 
Malamulele D 
Ext Regarding 
demarcation of 
site   

 

 

Malamulele D Ext 
case resolved  

Q 1 Progress reports  
Q 2 Progress reports 
Q 3 Progress reports 
Q 4 completion 
certificates 

TECH 

19 To construct and connect 660 
Households with electricity at 
various villages by 30 June 
2022(Mbuti Phase 3, 142 
Households, Rikaka 350 

NEW 
INDICATOR 

660 Households 
constructed and 
connected with 
electricity at 
various villages 

Electrification 
of house-holds 
at various 
villages 
 

INEP R 15 000 
000,00  
 

01/07/2021 30/06/2022 Target Not 
Achieved. 
 

House connection of 
310 households ( 
(142)  Mbuti Phase 3 
and 168 Mabiligwe) 
done  

0 
Connection 
of the  350 
Households  

Eskom 
requested the 
contractor to 
move the line at 
Rikaka 

The contractor is 
busy moving the 
line at Rikaka 
 

Q:1  appointment 
letters for Rikaka, 
Mabiligwe and mbuti 
phase 3 Q:2 site 
meeting minutes Q:3 

TECH 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

Households & Mabiligwe 168 
Households) 

by 30 June 2022 
((Mbuti Phase 
3 142 
Households, 
Rikaka 350 
Households & 
Mabiligwe 168 

  
 

at Rikaka not 
connected 

 progress report Q:4 
progress report , 
practical and 
completion 
certificates 

20 To construct and connect 150 
Households with electricity at 
Malamulele B Extension by 30 
June 2022 

NEW 
INDICATOR  

150 Households 
constructed and 
connected with 
electricity at 
Malamulele B 
Extension by 30 
June 2022 

Electrification 
of Malamulele 
B Extension  
 

Own 
Funding 

R 2 000 
004,00  
 

01/07/2021 30/06/2022 Target Not 
Achieved. 

House connection of 
23  households at 
Malamulele B 
Extension done  

House 
connection 
of 127 
households 
at 
Malamulele 
B Extension 
not done 

Stand blocking 
the street where 
MV line have to 
pass according 
to the designs 
and delayed the 
implementation 
of the project 

The owner of the 
site was engaged 
and  the road was 
opened For  the  
MV line to pass 

Q:1  appointment 
letters for of 
Malamulele B 
Extension Q:2 site 
meeting minutes Q:3 
Progress report Q:4 
Progress report and 
completion 
certificate  

TECH 

21 To supply and Install 60 flood 
lights at municipal infrastructure 
at Malamulele Community 
Hall(10), Malamulele Information 
Centre,(12) Ntjhanjhaka 
Community Hall(08) , Vuwani 
Traffic Offices(20) & Vuwani sub 
office(10) by 30 June 2022  

NEW 
INDICATOR  

60 Flood lights 
installed and 
supplied at 
Municipal 
Infrastructure at 
Malamulele 
Community 
Hall(10), 
Malamulele 
Information 
Centre,(12) 
Ntjhanjhaka 
Community 
Hall(08) , Vuwani 
Traffic Offices(20) 
& Vuwani sub 
office(10) by 30 
June 2022 

Supply and 
installation of 
flood lights at 
municipal 
infrastructure  
 

Own 
Funding 

R 925 
546,00  
 

01/07/2021 30/06/2022 Target Achieved  60 Flood lights 
installed and 
supplied at 
Municipal 
Infrastructure at 
Malamulele 
Community Hall(10), 
Malamulele 
Information 
Centre,(12) 
Ntjhanjhaka 
Community Hall(08) 
, Vuwani Traffic 
Offices(20) & 
Vuwani sub 
office(10) 

None  None  None  Q:1 Specification, 
advert and 
appointment letter 
Q:2 site hand over 
minutes Q:3  
completion 
certificates 

TECH 

22 To supply and install 3 solar 
panels at Civic centre ( 1) 
Malamulele Traffic Office ( 1) and 
Malamulele community hall (1)  
by 30 June 2022 

NEW 
INDICATOR  

3 Solar Panels 
supplied and 
installed at Civic 
centre ( 1) 
Malamulele 
Traffic Office ( 1) 
and Malamulele 
community hall 
(1)  by 30 June 
2022 

Supply and 
installation of 
solar panels at 
Civic centre, 
Malamulele 
Traffic Station 
and 
Malamulele 
community hall 
 

Own 
Funding 

R 3 999 
996,00  
 
 

01/07/2021 30/06/2022 Target Achieved  3 Solar Panels 
supplied and 
installed at Civic 
centre ( 1) 
Malamulele Traffic 
Office ( 1) and 
Malamulele 
community hall (1 

None  None  None  Q:1 Specification, 
advert and 
appointment letter 
Q:2 site hand over 
minutes Q:3 
Progress report   
completion 
certificates  

TECH 

23 To supply and install 3 
generators at Malamulele (1) 
information centre and Vuwani 
(1) sub office and traffic station 
(1) by 30 June 2022 
   

NEW 
INDICATOR  

3 generators 
supplied and 
installed at 
Malamulele (1) 
information centre 
and Vuwani (1) 
sub office and 

Supply and 
installation of 
generator at 
Malamulele 
information 
centre and 
Vuwani sub 

Own 
Funding 

R 2 000 
000,00  
 

01/07/2021 30/06/2022 Target Achieved  3 generators 
supplied and 
installed at 
Malamulele (1) 
information centre 
and Vuwani (1) sub 
office and traffic 
station (1 

None  None  None  Q:1 Specification, 
advert, appointment 
letter and site hand 
over minutes Q:2 
Progress report    
Q:3 Progress report    
Q:4 completion 
certificates 

TECH 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

traffic station (1) 
by 30 June 2022 
 

office and 
traffic station 

24 To Construct and Connect 11 
Households with electricity at 
Mavambe Makumeke by 30 June 
2022 

NEW 
INDICATOR  

11 Households 
constructed and 
connected with 
electricity at 
Mavambe 
Makumeke by 30 
June 2022 

Electrification 
of Mavambe 
Makumeke 
 

Own 
Funding 

R 189 
058,00  
 

01/07/2021 30/06/2022 Target Achieved  11 Households 
constructed and 
connected with 
electricity at 
Mavambe 
Makumeke 

None  None  None  Q:1 Memo, approval 
letter and Final 
completion 
certificates 

TECH 

25 To upgrade 2 km Bevhula Ring 
Road by 30 June 2022 

2.4km of 4.5 
KM Ring Road   
constructed at 
Bevhula  

2 km Ring Road 
upgraded at 
Bevhula  
by 30 June 2022 

Bevhula Ring 
Road  
 

Own 
Funding 

R 14 949 
274,00  
 
 

01/07/2021 30/06/2022 Target Achieved  2 km Ring Road 
upgraded at Bevhula  
 

None  None  None  Q:1 Progress report 
Q:2 Progress report 
Q:3 Certificate of 
practical completion 
and completion 
certificate 

TECH 

26 To upgrade 3 km Mdavula Ring 
Road up to base layer by 30 June 
2022 

Development 
of detailed 
design for 
construction of 
6.5 KM of Ring 
Road at 
Mdavula done  

3 KM Ring Road 
upgraded at 
Mdavula up to 
base layer by 30 
June 2022 

Mdavula ring 
road  
 

MIG  R 21 343 
899  
 

01/07/2021 30/06/2022 Target Achieved  3 KM Ring Road 
upgraded at 
Mdavula up to base 
layer 

None  None  None  Q:1 Appointment 
letter and site 
handover minutes 
Q:2 Progress report 
Q:3 Progress report 
Q:4 Progress report 

TECH 

Own 
Funding 

R 2 612 789 

 
27 

To upgrade 4.5 km Mphambo 
Ring Road up to paving and 
kerbing  by 30 June 2022 

Development 
of detailed 
design for 
construction of 
4.5 KM of Ring 
Road at  
Mphambo done  

4.5 km Ring Road 
upgraded at 
Mphambo up to 
paving and 
kerbing by 30 
June 2022 

Mphambo ring 
road  
 

MIG  R 17 026 
513 
 

01/07/2021 30/06/2022 Target Achieved  4.5 km Ring Road 
upgraded at 
Mphambo up to 
paving and kerbing 

None  None  None  Q:1 Appointment 
letter and site 
handover minutes 
Q:2 Progress report 
Q:3 Progress report 
Q:4 Progress report 

TECH 

Own 
Funding 

R 237 076 

28 To develop detailed designs for 
construction of 7. 26 km Ring 
Road at Xihosana  by 30 June 
2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
7.26 km Ring 
Road at  
Xihosana 
developed by 30 
June 2022 

Xihosana ring 
road  
 

Own 
Funding 

R 999 
996,00  
  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 7.26 
km Ring Road at  
Xihosana developed 

None  None  None  Q:1 Appointment 
letter  Q:2 
Preliminary design 
reports Q:3 Detailed 
design report 

TECH 

29 To develop detailed designs for 
construction of 8. 7 km  Ring 
Road at  Josefa by 30 June 2022 

NEW 
INDICATOR  

Detailed designs 
for construction 
8.7km Ring Road 
at  Josefa  
developed by 30 
June 2022 

Josefa ring 
road  
 

Own 
Funding 

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction 8.7km 
Ring Road at  Josefa  
developed 

None  None  None  Q:1 Appointment 
letter  Q:2 
Preliminary design 
reports Q:3 Detailed 
design report 

TECH 

30 To develop detailed designs for 
construction of 2. 5 km Ring 
Road  at Phaphazela by 30 June 
2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
2.5km Ring Road 
at Phaphazela 
developed by 30 
June 2022 

Phaphazela 
road 2.5 km 

Own 
Funding 

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 
2.5km Ring Road at 
Phaphazela 
developed 

None  None  None  Q:1 Appointment 
letter  Q:2 
Preliminary design 
reports Q:3 Detailed 
design report 

 

31 To develop detailed designs for 
construction of 2.5 km Ring Road 

NEW 
INDICATOR  

Detailed designs 
for construction of 
2.5 km Ring Road  

Oliphantshoek 
road 2.5 km 

Own 
Funding  

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 2.5 
km Ring Road  at 

None  None  None  Q:1 Appointment 
letter  Q:2 
Preliminary design 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

at Oliphantshoek by 30 June 
2022 

at Oliphantshoek 
developed by 30 
June 2022 

Oliphantshoek 
developed 

reports Q:3 Detailed 
design report 

32 To develop detailed designs for 
construction of 2.5km  Altein 
Road by 30 June 2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
2.5 km Altein 
Road developed 
by 30 June 2022 

 Altein road 2.5 
km 

Own 
Funding  

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 2.5 
km Altein Road 
developed 

None  None  None  Q:1 Appointment 
letter  Q:2 concept 
and viability report 
Q:3 Detailed design 
report 

 

33 To develop detailed designs for 
construction of 2.5 km at 
Magomani Road by 30 June 
2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
2.5 km Magomani 
Road developed 
by 30 June 2022 

Magomani road 
2.5 km 

Own 
Funding 

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 2.5 
km Magomani Road 
developed 

None  None  None  Q:1 Appointment 
letter  Q:2 
Preliminary design 
reports Q:3 Detailed 
design report 

TECH 

34 To Construct Bus Terminals for 
long and short distances at 
Malamulele  by 30 June 2022 

NEW 
INDICATOR  

Bus Terminals for 
long and short 
distances 
constructed at 
Malamulele by 30 
June 2022 

construction of 
bus terminals  

Own 
Funding  

R 4 500 
004,00  
 

01/07/2021 30/06/2022 Target not 
Achieved  

Bus Terminals for 
long and short 
distances 
constructed at 
Malamulele up to 
practical Completion  

Waiting for 
final 
inspection . 

Delays in steel 
material supply 
and rain fall  

Requested 
extension of time 
and granted  

Q:1 Progress report 
Q:2 Progress report 
Q:3 Progress report 
Q:4 Progress report  
and completion 
certificate  

TECH 

35 To upgrade 3.7 km Sibudi to 
Vyeboom road by 30 June 2022 

3.7 KM Road 
upgraded at 
Sebudi/Vyeboo
m road phase 2 
up to subbase 

3.7 km Sibudi to 
Vyeboom road 
upgraded by 30 
June 2022 

Construction of 
Sibudi to 
vyeboom road  

Own 
Funding  
 

R 17 299 
996,00  
 
 

01/07/2021 30/06/2022 Target  not 
Achieved  

3.7 km Sibudi to 
Vyeboom road 
upgraded up to 
practical completion  

Finalisation 
of Culverts.   

Strike and rain 
delay   

Work resumed 
and by the end of 
the financial year 
the road was 
practical 
completion  

Q:1 Progress report 
Q:2 Progress report 
Q:3 Progress Q:4 
Progress report  and 
completion 
certificate 

TECH 

36 To upgrade 1.9 km internal street 
at Malamulele D extension 3 by 
30 June 2022 

Development 
of detailed 
design for 
upgrading of   
1.9KM Road at 
Malamulele D 
Ext done 

1.9 km internal 
street upgraded at 
Malamulele D 
extension 3 by 30 
June 2022 

Upgrading of 
1.9 km Street 
Malamulele D 
Extension 3  

MiG R 6 500 
004,00  
 

01/07/2021 30/06/2022 Target not  
Achieved  

1.9 of Site 
establishment 
,setting out, site 
clearance ,box cut 
exaction and 
roadbed preparation 
done  

1.9 of V 
drain 
excavation 
,v drain 
casting 
,selected 
layer ,lower 
sub-base 
layer 
(c4),upper 
sub-base 
layer  ,kerb 
laying ,base 
layer 
,asphalt 
,concrete 
block paving 
,Gabions 
and 
completion 
not done   

-Encroachment 
has been 
causing delays 
on the project 
due to some 
houses being on 
the centre of the 
road  
-delay due to 
rain  

The municipality 
to assist in 
clearing the way 
by means of 
demolition  

Q:1 appointment 
letter and site 
handover minutes  
Q:2 Progress report 
Q:3 Progress Q:4 
Progress report  and 
completion 
certificate 

TECH 

37 To open and widen 5.6 km street 
at Malamulele Business up to 
Prefabricated culverts park by 30 
June 2022 

Development 
of detailed 
design for 
opening and 
widening 
streets at 

5.6 km street 
opened and 
widened at 
Malamulele 
Business Park up 
to Prefabricated 

Opening and 
Widening of 
Malamulele 
Business Park 
Streets  

MiG  
 

R 12 100 
000,00  
 

01/07/2021 30/06/2022 Target Achieved  5.6 km street 
opened and 
widened at 
Malamulele 
Business Park up to 

None  None  None  Q:1 appointment 
letter  and site 
handover minutes  
Q:2 Progress report 
Q:3 Progress Q:4 
Progress report . 

TECH 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

Malamulele 
Business Park 
done 

culverts by 30 
June 2022 

Prefabricated 
culverts 

38 To rehabilitate 6.9 km internal 
Streets at Vuwani up to Sub-base 
layer and subsoil drainage  by 30 
June 2022 

Development 
of detailed 
design for 
upgrading of   3 
KM of Internal 
Streets at 
Vuwani Phase 
1 done 

6.9 km internal 
streets 
rehabilitated at 
Vuwani up to Sub-
base layer and 
subsoil drainage 
by 30 June 2022 

Rehabilitation 
of Vuwani 
Internal streets  
 

Own 
Funding 

R 12 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  6.9 km internal 
streets rehabilitated 
at Vuwani up to Sub-
base layer and 
subsoil drainage 

None  None  None  Q:1 appointment of 
contractor and site 
handover minutes  
Q:2 Progress report 
Q:3 Progress Q:4 
Progress report . 

TECH 

39 To construct Speed humps at 
newly constructed DCO road   by 
30 June 2022 

NEW 
INDICATOR  

 Speed Humps 
constructed at 
newly constructed 
DCO road by 30 
June 2022 

Construction of 
speed humps 
on newly 
constructed 
roads  

Own 
Funding 

R 399 
996,00  
 
 
 

01/07/2021 30/06/2022 Target Achieved Speed Humps 
constructed at newly 
constructed DCO 
road 

None  None  None  Q :1 Memorandum 
Q:2 appointment 
letter  
Q:3 completion 
Certificate  

TECH 

40 To rehabilitate 5 km internal 
streets at Malamulele  by 30 June 
2022 

Box cut –
Excavation 
,Road bed 
preparation 
and selected 
layer  at 
Malamulele 
Internal Streets 
done for 2KM  

5km internal 
streets 
rehabilitated at  
Malamulele  by 30 
June 2022 

Rehabilitation 
of Malamulele 
Internal streets  
 

Own 
Funding  

R 6 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  7km internal streets 
rehabilitated at  
Malamulele   

2 km internal 
streets 
rehabilitated 
at  
Malamulele   

None  None ` Q :1 Memorandum, 
appointment letter 
and site handover 
minutes Q:2 
Progress report  
Q:3 completion 
Certificate 

TECH 

41 To Construct Low 7 Level 
Bridges at Ward 
21,22,23,24,26,27 and 28 by 30 
June 2022 ( 1 bridge per ward ) 

Upgrading of 
Low-level 
bridges/culvert
s at Municipal 
roads done 
culverts at 
Municipal 
roads at Mtititi, 
Lombard, 
Magona, 
Saselamani 
and Makuleke 

7 Low Level 
Bridges 
Constructed at 
Ward 
21,22,23,24,26,2
7 and 28 by 30 
June 2022 ( 1 
bridge per ward ) 

Construction of 
Low-Level 
Bridges  
 

Own 
Funding  

R 5 500 
000,00  
 

01/07/2021 30/06/2022 Target Achieved 7 Low Level Bridges 
Constructed at Ward 
21,22,23,24,26,27 
and 28 

None  None  None  Q :1 Memorandum, 
appointment letter 
and site handover 
minutes Q:2 
Progress report  
Q:3 completion 
Certificate 

TECH 

42  To construct Xigalo Land fill Site 
Phase 2 up to Completion of 
landfill cell No.1 ,Leachate Dam 
and storm water drainage by 30 
June 2022 

Construction 
Xigalo land fill 
Site Phase 2 up 
to massive 
earthworks 
done 

Xigalo Land fill 
Site Phase 2 
constructed up to 
Completion of 
landfill cell No.1 
,Leachate Dam 
and storm water 
drainage by 30 
June 2022 

Construction of 
Xigalo Land Fill 
Site Phase 2 

Own  R 5 000 
004,00  
 

01/07/2021 30/06/2022 Target Achieved  Xigalo Land fill Site 
Phase 2 constructed 
up to Completion of 
landfill cell No.1 
,Leachate Dam and 
storm water 
drainage 

None  None  None  Q:1 Project progress 
report Q:2 Project 
progress report Q:3 
Project progress 
report Q:4 Project 
progress report 
practical , and 
completion 
certificates 

TECH 

MiG        R 15 
007 173,00  
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
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FUNDING 
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VARIANCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
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43 To develop the detailed design 
for  construction of  traffic and 
licensing admin block at Vuwani 
Station  by 30 June 2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
Traffic and 
licensing admin 
block  at Vuwani  
Station developed  
by 30 June 2022 

construction of 
Vuwani traffic 
and licensing 
admin block 

Own 
Funding 

R 500 
004,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of 
Traffic and licensing 
admin block  at 
Vuwani  Station 
developed 

None  None  None  Q:1 Appointment 
letter  Q:2 Inception 
report  reports Q:3 
Detailed design 
report 

TECH 

44 To construct Municipal Office 
Building up to first floor slab 
curved section and wing section 
at Malamulele by 30 June 2022  

Construction of 
Municipal office 
building main 
structure up to 
concrete slap 
done 

Municipal Office 
Building 
constructed up to 
first floor slab 
curved section 
and wing section 
at Malamulele by 
30 June 2022 

Construction of 
Municipal 
Office Building 
at Malamulele 
(new)  
 

Own 
Funding  

R 24 700 
000,00  
 

01/07/2021 30/06/2022 Target Achieved  Municipal Office 
Building constructed 
up to first floor slab 
curved section and 
wing section at 
Malamulele 

None  None  None  Q:1 Project progress 
report Q:2 Project 
progress report Q:3 
Project progress 
report Q:4 Project 
progress report 

TECH 

45 To construct pavement at 
Malamulele Information Centre 
by 30 June 2022 

NEW 
INDICATOR  

Pavement at 
Malamulele 
Information 
Centre 
Constructed  by 
30 June 2022 

 Paving of the 
Malamulele 
Information 
Centre 
 

Own 
Funding 

R 2 006 
086,00  
 

01/07/2021 30/06/2022 Target Achieved  Pavement at 
Malamulele 
Information Centre 
Constructed   

None  None  None  Q:1 appointment 
letter and site 
handover minutes  
Q:2 Completion 
certificate  

TECH 

46 To construct 38 Market Stalls at 
Vuwani by 30 June 2022 

35 Market 
Stalls at 
Vuwani not 
constructed 

38 Market Stalls 
constructed at 
Vuwani by 30 
June 2022 

Construction of 
Vuwani Market 
Stalls 

Own 
Funding 

R 4 912 
004,00  
 

01/07/2021 30/06/2022 Target  not 
Achieved  

30 Market Stalls 
constructed at 
Vuwani 

08 Market 
Stalls  not 
constructed 
at Vuwani 

The project was 
under budgeted  

To make 
recommendation 
as whether an 
adjustment 
budget is 
necessary in 
future  

Q-1 Site meeting 
minute and project 
progress report Q:2 
Project progress 
report Q:3 Project 
progress report Q-4 
practical and 
completion 
certificates 

TECH 

47 To develop the detailed design  
for construction of  sub-offices 
traffic/DLTC and VTS at 
Hlanganani and Saselemani by 
30 June 2022 

NEW 
INDICATOR  

Detailed designs 
for construction of 
Sub-offices 
traffic/DLTC and  
VTS at  
Hlanganani and 
Saselemani 
developed by 30 
June 2022 

Construction of 
sub-offices 
traffic/DLTC 
and VTS at 
Hlanganani 
and 
Saselemani 
 

Own 
Funding  

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
construction of Sub-
offices traffic/DLTC 
and  VTS at  
Hlanganani and 
Saselemani 
developed 

None  None  None  Q-1 Appointment 
letter, 
 Q-2 preliminary 
design reports 
Q-3 detailed design 
reports, 

TECH 

48 To develop the detailed design 
for  upgrading  Bungeni Stadium 
by 30 June 2022 

NEW 
INDICATOR  

Detailed designs 
for upgrading of 
Bungeni Stadium 
developed   by 30 
June 2022 

Upgrading of 
Bungeni 
stadium 
 

Own 
Funding 

 R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
upgrading of 
Bungeni Stadium 
developed    

None  None  None  Q-1 Appointment 
letter  Q-2 
Preliminary design 
reports, Q-2 detailed 
design reports, 

TECH 

49 To construct Davhana Stadium 
phase 2 by 30 June 2022 

Davhana 
Stadium Phase 
1 completed/ 
Finalized and 
Phase 2 
constructed up 
to massive 
earthworks 

Davhana Stadium 
phase 2 
constructed by 30 
June 2022 

Construction of 
Davhana 
Stadium phase 
2  
 

MIG R 16 315 
029 
 
 

01/07/2021 30/06/2022 Target Achieved  Davhana Stadium 
phase 2 constructed 

None  None  None  Q:1Project progress 
report Q21Project 
progress report Q:3 
Project progress 
report ,practical and 
final completion 
certificate  

TECH 
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50 To upgrade Malamulele Stadium 
up to  racing track and finishing of 
grand stand by 30 June 2022 

Slow Progress 
by the 
Contractor due 
to cash flow 
problems and 
the contractor 
was terminated 

Malamulele 
Stadium 
upgraded up to  
racing track and 
finishing of grand 
stand by 30 June 
2022  

Upgrading of 
Malamulele 
Stadium   

Own 
Funding 

R 16 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Malamulele Stadium 
upgraded up to  
racing track and 
finishing of grand 
stand 

None  None  None  Q:1Project progress 
report Q:2Project 
progress report 
Q:3Project progress 
report Q:4Project 
progress report 

TECH 

MiG R 8 794 
061,00  
 

51 To develop the detailed designs 
for   upgrading of   Vuwani Sports 
Centre by 30 June 2022 

The engineer 
appointed by 
Makhado was 
terminated due 
to the company 
being 
liquidated 

Detailed designs 
for Upgrading of 
Vuwani Sports 
Centre developed 
by 30 June 2022 

Upgrading of 
Vuwani Sports 
Centre 

Own 
Funding  

R 999 
996,00  
 

01/07/2021 30/06/2022 Target Achieved  Detailed designs for 
Upgrading of 
Vuwani Sports 
Centre developed 

None  None  None  Q: 1 Appointment 
letter Q:2 
preliminary Q: 3 
detailed design 
reports 

TECH 

DEVELOPMENT OBJECTIVE: PROMOTE COMMUNITY WELL-BEING AND ENVIRONMENTAL WELFARE 
 

 

52 Number of Environmental 
education and Cleaning 
Programmes conducted  by 30 
June 2022 

14 
Environmental 
educations and 
cleaning 
programme 
conducted 
 

12 Environmental 
education and 
Cleaning 
Programmes 
conducted  by 
June 2022 

Environmental 
education and 
Cleaning 
Programmes 
(Good green 
deed 
Champaign) 

Own 
Funding 

R 1 000 
000,00  

01/07 /2021 01/06/2022 Target Achieved  14 Environmental 
education and 
Cleaning 
Programmes 
conducted   

02 extra 
Environment
al education 
and 
Cleaning 
Programmes 
conducted   

None None Q;1 Invite, Report, 
Attendance Register 
and Pictures  
Q;2 Invite, Report, 
Attendance Register 
and Pictures 
Q;3 Invite, Report, 
Attendance Register 
and Pictures 
Q;4 Invite, Report, 
Attendance Register 
and Pictures 

COM 

53 To Purchase 40 Skip bins and 
distribute them at 20 wards  by 30 
June 2022 (wards 
4,6,11,12,14,15,16,17,19,21,23,
25,26,27,28,29,30,31,32,33 

Skip bins   
purchased 

40 Skip bins   
Purchased and 
distributed at 20 
wards  by June 
2022 (wards 
4,6,11,12,14,15,1
6,17,19,21,23,25,
26,27,28,29,30,3
1,32,33 

Purchase of 
Refuse Bins  

OWN 
FUNDING 

R 1 700 
000,00  
 

01/07 /2021 01/06/2022 Target Achieved 40 refuse Bins  
Purchased and 
distributed at 20 
wards  

None  None None Q1-Specification Q-
2 advert and 
appointment letter 
Q-3 Delivery note 
and allocation list  
 

COM 

54 Number of Arrive Alive 
Awareness campaigns 
conducted by 30 June 2022 

02 Arrive Alive 
awareness 
campaigns 
conducted 

2 of Arrive Alive 
Awareness 
campaigns 
conducted by 30 
June 2022 

 Arrive Alive 
awareness 
campaigns 

Own 
Funding 

R  
                       
150 000  
 

01/07 /2021 01/06/2022 Target Achieved  2 of Arrive Alive 
Awareness 
campaigns 
conducted 

None  None None Q:1 Invitation 
,Report ,attendance 
register and pictures 
Q:2 Invitation 
,Report ,attendance 
register and pictures 

COM 

55 Number of transport council 
conducted by 30 June 2022 

02 transport 
Council 
meeting held 

4 of transport 
council conducted 
by 30 June 2022 

Transport 
Council    

Own 
funding  

R40 000,00  01/07/2022 
 

01/06/2022 Target Achieved  4 of transport council 
conducted 

None  None  None  Q:1 Invitation, 
minutes ,attendance 
register  and 
pictures Q:2 
Invitation, minutes 
,attendance register  
and pictures 

COM 
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56 To Establish Malamulele Park up 
to Paving infill, 
wooden bridge and installation of 
wheelchair guard house and 
ablution facilities   by 30 June 
2022  

NEW 
INDICATOR  

Malamulele Park 
Established up to 
Paving infill, 
wooden bridge 
and installation of 
wheelchair guard 
house and 
ablution facilities   
by 30 June 2022 

Establishment 
of Malamulele 
Park   

Own 
Funding 

R 1 300 
004,00  
 

01/07 /2021 01/06/2022 Target Achieved  Malamulele Park 
Established up to 
Paving infill, 
wooden bridge and 
installation of 
wheelchair guard 
house and ablution 
facilities    

None  None  None  Q-1 Specification Q-
2 Advert & 
Appointment letter 
Q:3 progress report  
Q:4 progress report 

COM 

57 % application for learner’s driver 
permit attended to by 30 June 
2022(Number of learner’s driver 
permit application received by 
number of learner’s driver’s 
permit application attended) 

NEW 
INDICATOR 

100 % learner’s 
driver permit 
application 
attended to by 30 
June 2022 
(Number of 
learner’s drivers’ 
permit application 
received by 
number of 
learner’s 
application 
attended) 
 

Learners 
Drivers Permit  

Operation 
Income 

OPEX 01/07/2021  30/06/2022  Target Achieved  

 

 

 

100% of leaners 
drivers permit 
application attended 
(9 145 learners 
applications 
received and 9145 
attended) 

None  None  
 

 

 

 

None  Q1-Q4 Register and 
report  

COM 

58 % application for learner’s driver 
licences attended to by 30 June 
2022 (Number of learner’s driver 
licences application received by 
number of learner’s driver’s 
application attended) 

NEW 
INDICATOR 

100 % driver 
licences 
application 
attended to by 30 
June 2022 
(Number of 
learner’s driver 
licences 
application 
received by 
number of 
learner’s driver’s 
application 
attended) 

Drivers 
Licences 

Operation 
Income 

OPEX 01/07/2019  30/06/2020  Target Achieved  100% of driver’s 
licences application 
attended (3 328 
drivers application 
received and 3 328 
driver’s application 
attended to) 

None  None  None  Q1-Q4 Register and 
report    

COM 

59 % application for motor vehicles 
attended to by 30 June 2022 
(Number of motor vehicles 
application received by number 
of motor vehicles application 
attended) 

NEW 
INDICATOR 

100 % motor 
vehicles attended 
to by 30 June 
2022(Number of 
motor vehicles 
application 
received by 
number of motor 
vehicles 
application 
attended) 

Motor Vehicles 
testing 

Operation 
Income 

OPEX 01/07/2019  30/06/2020  Target Achieved  100% of Motor 
attended to (236 
motor vehicles 
applied and 236 
motor vehicles 
tested) 

None  None  None  Q1-Q4 Register and 
report   

COM 
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8. LOCAL ECONOMIC DEVELOPMENT 
 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

 DEVELOPMENT OBJECTIVE: INTEGRATED LOCAL ECONOMY 

60 To Support 20 Cooperatives at 
Four Municipal Nodal Points with 
equipment by 30 June 2022 

20 
Cooperatives 
at Four 
Municipal 
Nodal Points 
not supported 
with equipment 

20 
Cooperatives 
at Four 
Municipal 
Nodal Points 
supported with 
equipment by 
30 June 2022 

Cooperative 
support  

Own 
Funding 

R 1 497 812  
 

01/07 /2021 01/06/2022 Target Achieved.  23 Cooperatives at 
Four Municipal 
Nodal Points 
supported with 
equipment 

None  None None Q-1 list of 
identified 
cooperatives to 
be supported 
 
Q-2 Needs 
assessment 
Q-3 
Specifications 
and appointment 
letter 
Q-4 Delivery note 

P&D/OM
M 

61 Number of Libra Campaign 
conducted at Malamulele and 
Saselemani  by 30 June 2022 

2 LIBRA 
Campaign 
conducted at 
Hlanganani 
and at 
Saselemani  

2 Libra 
Campaign 
conducted at 
Malamulele (1) 
and 
Saselemani (1) 
by 30 June 
2022   

LIBRA 
Campaign  

Own 
Funding 

R 33 000  
 

01/07 /2021 01/06/2022 Target achieved 2 Libra Campaign 
conducted at 
Malamulele and 
Saselemani 

None  None  None  Q-1 Invite and 
attendance 
register 
 
Q-2 Invite and 
attendance 
register 

P&D 

62 Number of new businesses 
registered by 30 June 2022 

50 new 
Business 
registered  

 100 new 
businesses 
registered  by 
30 June 2022 

Business 
registration 

Own 
Funding 

OPEX  01/07 /2021 01/06/2022 Target Achieved.  157 New business 
registered 

57 New 
business 
registered 

None None Q-1 Business 
certificates 
Q-2 Business 
certificates 
Q-3 Business 
certificates 
Q-4 Business 
certificates 

P&D 

63 Number of LED Forums  held by 30 
June 22 

NEW 
INDICATOR  

Two (02)  LED 
forums held by 
30 June 2022 

LED Forums Own 
Funding 

OPEX  01/07/2021 01/06/2022 Target achieved Two (02)  LED 
forums held 

None  None  None  Q-1 Invite and 
attendance 
register 
Q-3 Invite and 
attendance 
register 

P&D 
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9. MUNICIPAL FINANCE MANAGEMENT AND VIABILITY 
 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

 DEVELOPMENT OBJECTIVE: SOUND FINANCIAL MANAGEMENT AND VIABILITY 

64 To purchase Road Technical 
Service & Machinery Plant by 30 
June 2022 ( Tar broom, Two wheel 
drive tractor ,16m Electricity self-
propelled scissor lift ,Cable fault 
location machine, Ride on tractor 
lawn mower and slasher and road 
work machineries  ) 

Plant and 
Machinery 
purchased 

Road Technical 
Service & 
Machinery 
Plant 
purchased by 
30 June 2022 ( 
Tar broom, Two 
wheel drive 
tractor ,16m 
Electricity self-
propelled 
scissor lift 
,Cable fault 
location 
machine, Ride 
on tractor lawn 
mower and 
slasher and 
road work 
machineries  ) 

Road Tech 
Service Plant 
& Machinery  
 
 
 

OWN 
FUNDING 

R 5 999 
996,00  
 
 

01/07 
/2021 
 
 
 

01/06/2022 Target achieved Road Technical 
Service & 
Machinery Plant 
purchased 

None  None None Q4-Appointment 
letter and Delivery 
note 

B&T 
 

65 To purchase new equipment by 30 
June 2022   
 (pressure pump,5000l water tank 
and water stand ,grader blades 
and grader blades bolt and nuts 
and electric wall box and electricity 
equipment’s) 

NEW 
INDICATOR  

New equipment 
purchased by 
30 June 2022  
(pressure 
pump,5000l 
water tank and 
water stand 
,grader blades 
and grader 
blades bolt and 
nuts and 
electric wall box 
and electricity 
equipment’s) 

Purchasing of 
new   
Equipment 
 

Own 
Funding 

          R 7 
949 996,00  
 

01/07 
/2021 

01/06/2022 Target achieved New equipment 
purchased 

None  None None Q1-Terms of 
reference and Advert 
Q2-Appointment 
letter and Delivery 
note 

B&T 
 

66 To update the GRAP Asset 
Management Register by 30 June 
2022 

Asset 
Register 
updated 

GRAP Asset 
Management 
Register 
updated by 30 
June 2022 

GRAP Asset 
Management 
Register 

Own 
Funding 

R 
2 000 000,00 

01/07 
/2021 

01/06/2022 Target achieved GRAP Asset 
Management 
Register updated 

None  None None Q1-Q4 Updated 
Asset Register 

B&T 

67 % Own Revenue collected by 30 
June 2022 

38.2%  
Projected 
Revenue 
collected 
R15 029 707 
of Projected 
amount of 
R39 372 356 

100% Own 
Revenue 
collected by 30 
June 2022 

Revenue 
Management 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target not 
achieved 

30%  
Actual collection of 
R 14 041 180 
against billing of R 
46 796 620  

-R 32 755 
440 

*Low revenue 
base 
(Introduction of 
new revenue 
sources needed) 
*Weak customer 
statement 
distribution due 
to SA Post Office 

*Debt write-off to 
encourage 
consumers to pay 
*An independent 
contractor will be 
appointed to 
distribute 
statements 

Q1-Q4 Financial 
Report 

B&T/OM 
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INDICATORS/MEASURABLE 
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EVIDENCE 

DEPT. 

Inefficiencies 
(Need to explore 
alternatives) 
*Weak debt 
collection (Need 
for customer 
education) 
*Lack of 
personnel 

*Early Settlements 
discounts 
*Consultants were 
appointed 

68 % Capital budget spent by 30 June 
2022 

85.9% 
Projected 
Capital 
Budget Spent 
(R301 848 
751 of R 
351 578 931 
(Own Funded 
Projects and 
Grants 
Projects. 

100% Capital 
budget spent by 
30 June 2022 

Capital Budget Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target achieved 108%  
Projected Capital 
Budget Spent 
(R325 255 000 of R 
319 828 000 (Own 
Funded Projects 
and Grants 
Projects)  We need 
to put more details 
for spending over 
100 % 

+ R5 427 
000 

N/A N/A Q1-Q4 Financial 
Report 

B&T/OM 

69 % advertised tenders adjudicated 
within legislative timeframe by  30 
June 2022 (Bids awarded within 
90 days after advertisement ) 

100% 
advertised 
tenders 
adjudicated 
within 
legislative 
timeframe 

100% 
advertised 
tenders 
adjudicated 
within 
legislative 
timeframe by 
30 June 2022 
(Bids awarded 
within 90 days 
after 
advertisement ) 

SCM Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved. 100% advertised 
tenders adjudicated 
within legislative 
timeframe  

None  None None Q1-Q4 Tender 
Register and Report 

B&T/OM 

70 To develop one interim   Financial 
Statement and Submit to 
Municipal Manager by 30 June 
2022 

Interim 
Financial 
Statement 
developed 
and 
Submitted to 
Municipal 

One interim   
Financial 
Statement 
developed and 
Submitted to 
Municipal 
Manager by 30 
June 2022 

Quarterly 
Financial 
Statement 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved One interim   
Financial Statement 
developed and 
Submitted to 
Municipal Manager 

None  None None Q:3 Interim Financial 
Statement 

B&T 

71 To submit the Annual Financial 
Statement to AGSA, Treasuries 
and COGHSTA by 31 August 
2021 

AFS 
submitted  to 
AGSA, 
Treasuries 
and 
COGHSTA 
by 
31/08/2020 

Annual 
Financial 
Statement 
submitted to 
AGSA, 
Treasuries and 
COGHSTA by 
31/08/2021 

AFS Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved Annual Financial 
Statement 
submitted to AGSA, 
Treasuries and 
COGHSTA 

None  None None Q1: AFS and 
Acknowledgements 
of Submission 

B&T/OM 

72 To adjust the budget and submit to 
Council for approval by 28 
February 2022 

2020/21 
Adjustment 
budget 
submitted 

2021/22 Budget 
adjusted and 
approved by 
Council by 28 
February 2022 

Budget 
adjustment 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved 2021/22 Budget 
adjusted and 
approved by 
Council 

None  None None Q3: Adjusted budget 
& Council Resolution 

B&T/OM 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

and approved 
by Council 

73 To submit 22/23 draft budget to 
Council for approval by 31 March 
2022 

2021/22 draft 
budget 
submitted to 
Council.  

22/23 Draft 
Budget 
Submitted to 
Council for 
approval by 31 
March 2022 

Budget 
development 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved 22/23 Draft Budget 
Submitted to 
Council for approval 

None  None None Q3: Draft Budget and 
Council Resolution 

B&T/OM 

74 To submit 22/23 Final budget to 
Council for approval by 31 May 
2022 

Final Budget 
submitted to 
Council. 

22/23 Final 
Budget 
Submitted to 
Council for 
approval by 31 
May 2022 

Budget 
development 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved. 22/23 Final Budget 
Submitted to 
Council for approval 

None  None None Q4: Final Budget & 
Council Resolution 

B&T/OM 

75 Number of section 52 report 
submitted to Council within 30 
days after the end of the quarter by 
30 June 2022 

1 section 52 
report 
submitted to 
Council within 
30 days after 
the end of the 
quarter 

4 section 52 
report 
submitted to 
Council within 
30 days after 
the end of the 
quarter by 30 
June 2022 

Section 52 Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved. 4 section 52 report 
submitted to 
Council within 30 
days after the end of 
the quarter 

None  None None Q1-Q4 Section 52 
Reports Submitted in 
& Council Resolutions 

B&T/OM 

76 Number of section 71 report 
submitted to Mayor & Provincial 
Treasury within 10 days after the 
end of the Month by 30 June 2022 

12 Section 71 
report 
submitted 
Mayor & 
Provincial 
Treasury 
within 10 
days after the 
end of the 
Month. 

12 section 71 
report 
submitted 
Mayor & 
Provincial 
Treasury within 
10 days after 
the end of the 
Month by 30 
June 2022 

Section 71 Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved 12 section 71 report 
submitted Mayor & 
Provincial Treasury 
within 10 days after 
the end of the 
Month. 

None  None None Q1-Q4 71 Reports 
and 
Acknowledgement of 
Receipts 

B&T/OM 

77 To compile section 72 report and 
submit to the Mayor and 
Treasuries    by 25 January 2022 

Section 72 
report 
submitted to 
the Mayor 
and 
Treasuries. 

Section 72  
report compiled 
and submitted  
to the Mayor 
and Treasuries    
by 25 January 
2022 

 Section 72 
reporting 

Operation 
Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved Section 72  report 
compiled and 
submitted  to the 
Mayor and 
Treasuries     

None  None None Q:3 Section 72 report 
and 
Acknowledgement of 
Receipts 

B&T/OM 
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10. GOOD GOVERNACE AND PUBLIC PARTICIPATION 
 

 

NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

 DEVELOPMENT OBJECTIVE: IMPROVED GOVERNANCE AND ADMINISTRATION 

78 To implement IT Disaster 
Recovery and backup solution by 
30 June 2022 

NEW 
INDICATOR  

IT Disaster 
Recovery and 
backup solution 
by 
implemented 
30 June 2022 

Implementation 
of IT Disaster 
Recovery and 
Backup 
Solution 

Own 
Funding 

R 1 200 
000,00  
 

01/07 
/2021 

01/06/2022 Target Not 
achieved  

IT Disaster 
Recovery and 
backup solution not 
implemented 

None  Delays in 
relocation of the 
server to 
address the 
audit finding 

Server room 
relocation 
completed  

Q1- Specification 
Q2- Advert and 
Appointment letter Q3-
minutes of the meeting 
Q4- Completion 
certificate 

CORPS 
 
 

79 To implement IT Drones 
Programmes by 30 June 2022 

NEW 
INDICATOR  

IT Drones 
Programmes 
implemented 
by 30 June 
2022 

Implementation 
of IT Drones 
Programmes 

Own 
Funding 

R 1 000 
004,00  
 

01/07 
/2021 

01/06/2022 Target Not 
achieved  

IT Drones 
Programmes not 
implemented 

None  Delays in the 
appointment of 
Bid Committees 

To fully implement 
the procurement 
plan in the next 
financial year  

Q1- Specification 
Q2- Advert and 
Appointment letter Q3-
minutes of the meeting  
Q4- Completion 
certificate 

CORPS 

80 To conduct Own IT network 
feasibility study by 30 June 2022 

NEW 
INDICATOR  

Own IT network 
feasibility study 
conducted by 
30 June 2022 

IT Own 
Network 
Towers 
Feasibility 
Study 

Own 
Funding 

R 600 000,00  
 

01/07 
/2021 

01/06/2022 Target Not 
achieved 

Own IT network 
feasibility not 
conducted 

None  Delays in the 
appointment of 
Bid Committees 

To fully implement 
the procurement 
plan in the next 
financial year 

Q1- Specification 
Q2- Advert and 
Appointment letter Q3-
minutes of the meeting 
Q4- Completion 
certificate 

CORPS 

81 To Purchase fleet by 30 June 
2022(Refuse removal bakkie, two 
horticulture Vehicles and one 
double cab licencing bakkie) 

NEW 
INDICATOR  

Fleet 
purchased by 
30 June 
2022(Refuse 
removal 
bakkie, two 
horticulture 
Vehicles and 
one double cab 
licencing 
bakkie) 

Purchasing of 
motor vehicles  

Own 
Funding 

R 3 000 
000,00  
 

01/07 
/2021 

01/06/2022 Target Achieved. Fleet purchased None  None None Q1-Terms of reference 
and Advert Q2-
Appointment letter and 
Delivery note 

CORPS 

82 To purchase new IT Licences by 
30 June 2022 

NEW 
INDICATOR  

New IT 
Licences 
purchased by 
30 June 2022 

Renewal of IT 
Licensing & 
Incremental 

Own 
Funding 

R 2 300 
004,00  
 

01/07 
/2021 

01/06/2022 Target Achieved. New IT Licences 
purchased   

None  None None Q1: none 
Q2: Approved Memo 
Q3: invoice or Payment 
certificate 
Q4: None 

CORPS 

83 To Renew IT licences by 30 June 
2022  

NEW 
INDICATOR  

IT licences 
renewed by 30 
June 2022 

IT Licensing 
Renewal 

Own 
Funding 

R 
7 200 0 
00,00 

01/07 
/2021 

01/06/2022 Target Not 
Achieved.  

 Requests received 
from the end user 
department for IT 
licensing. 
Specifications 
prepared and 
engaged the Service 
Providers and IT 
licence renewed 

None  Delays in the 
appointment of 
Bid Committees 

To fully implement 
the procurement 
plan in the next 
financial year 

Q2- Delivery Note 
 Q3 Delivery Note 
Q4 Delivery Note 

CORPS 

84 To perform IT Security 
Vulnerability Scan by 30 June 
2022 

NEW 
INDICATOR  

IT Security 
Vulnerability 
Scan 

IT Security 
Vulnerability 
Scan 

Own 
Funding 

R 500 004,00  
 

01/07 
/2021 

01/06/2022 Target Not 
Achieved.  

IT Security 
Vulnerability Scan 
performed not done  

None  Delays in the 
appointment of 
Bid Committees 

To fully implement 
the procurement 

Q1- Specification 
Q2- Advert and 
Appointment letter Q3-

CORPS 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

performed by 
30 June 2022 

plan in the next 
financial year 

minutes of the meeting 
Q4- Completion 
certificate 

85 % of IT equipment purchased by 
30 June 2022 (Number of IT 
equipment requested vs Number 
of purchased) 

IT equipment 
by purchased 

100 % of IT 
equipment 
purchased by 
30 June 2022 
(Number of IT 
equipment 
requested vs 
Number of 
purchased) 

IT Acquisition 
of IT 
Equipment 

Own 
Funding 

R 7 899 
996,00  
 

01/07 
/2021 

01/06/2022 Target Achieved 100 % of IT 
equipment 
purchased (1181 
/1181) 

None  None None Q1-Q4 Delivery note / 
invoice 

CORPS 

86 To procure office furniture for all 
offices including sub-offices  by 30 
June 2022 

Office 
Furniture 
Procured 

Office furniture 
procured for all 
offices 
including sub-
offices  by 30 
June 2022 

Procurement of 
office furniture  

Own 
Funding 

 R 999 996,00  
 

01/07 
/2021 

01/06/2022 Target Achieved.  Office furniture 
procured for all 
offices including 
sub-offices   

None  None None Q1: terms of reference 
and advert Q2: -Q3: 
Appointment Letter and 
Report Q4: Proof of 
purchase/delivery note 

CORPS 

87 Number of communicators forums 
held by 30 June 2022 

2 
Communicato
r forums not 
held  

4 
Communicator 
forums held by 
30 June 2022 

Communicator
s forum  
 

Operation
al Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved.  4 Communicator 
forums held 

None  None None Q1-Q4 Minutes and 
attendance register  

CORPS 

88 Number of ordinary and Special 
Council meetings held by 30 June 
2022 

4 ordinary 
Council and 8 
Special 
Council 
meetings held  

4 ordinary 
Council  and 8 
Special Council 
meetings  held 
by 30 June 
2022 

Council 
Services 

Operation
al Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved. 4 Ordinary and 8 
special Council 
meetings held 

None  None None Q1-Q4 Council Minutes 
and attendance register  

CORPS 

89 Number of ordinary EXCO 
meetings held by 30 June 2022 

12 ordinary 
EXCO 
meetings held  

12 ordinary 
EXCO 
meetings held 
by 30 June 
2022 

Council 
Services 

Operation
al Income 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved.   4 Ordinary and 8 
special EXCO 
meetings held 

None  None None Q1-Q4 EXCO Minutes 
and attendance register 

CORPS 

90 Number of audit and Performance 
committee meetings held by 30 
June 2022 

4 audit and 
Performance 
committee 
meetings held  

4 audit and 
Performance 
committee 
meetings held 
by 30 June 
2022 

Auditing Own 
Funding  

R 700 000,00  01/07 
/2021 

01/06/2022 Target Achieved.  4 audit and 
Performance 
committee meetings 
held 

None  None None Q1-Q4 attendance 
register and minutes  

OM 
 
 

91 To develop business continuity 
plan up to Continuity Risk Profile 
and Impact analysis report  by 30 
June 2022 

New Indicator  Business 
continuity plan 
developed up 
to Continuity 
Risk Profile and 
Impact analysis 
report  by 30 
June 2022 

Business 
continuity plan 

Own 
funding 

R600 000,00 01/07/2
021 

30/06/2022 Target Achieved Development of the 
Continuity Risk 
Profile and   impact 
analysis report 
facilitated and 
coordinated 

None  None None Q3-  Request letter to 
SITA & 
Acknowledgement by 
SITA Cost proposal from 
SITA 
Q4-Business Continuity 
Risk Profile Report Bus & 
Business Impact Analysis 
Report 

OM 

92 Number of risk management 
committee meetings held by 30 
June 2022 

4 risk 
management 
committee 
meetings held  

4 risk 
management 
committee 
meetings held 

Risk 
management 
committee 
meetings  

Own 
Funding  

 R 110 000,00  01/07 
/2021 

01/06/2022 Target Achieved.  4 risk management 
committee meetings 
held 

None  None None Q1-Q4 Minutes and 
attendance register  

OMM 
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NO. KEY PERFORMANCE 
INDICATORS/MEASURABLE 
OBJECTIVE 

BASELINE ANNUAL 
TARGETS 

PROJECT 
NAME 

FUNDING 
SOURCE 

AJUSTED 
BUDGET 
21/22 

START 
DATE 

END DATE STATUS OF 
ACHIEVEMENT  

ACTUAL ANNUAL 
PERDORMANCE  

VARIENCE  CHALLENGES   INTERVENTION  PORTFOLIO OF 
EVIDENCE 

DEPT. 

by 30 June 
2022 

93 Number of bursary beneficiaries 
awarded with mayoral bursary by 
30 June 2022 

10 bursary 
beneficiaries 
awarded with 
mayoral 
bursary  

10 bursary 
beneficiaries 
awarded with 
mayoral 
bursary by 30 
June 2022 

Mayoral 
bursary 
 

Own 
Funding  

 R 2 500 
000,00  

01/07 
/2021 

01/06/2022 Target Achieved. 10 bursary 
beneficiaries 
awarded with 
mayoral bursary 

None  None None Q-2 advert and bursary 
application form   
Q-3 Confirmation letter 

OMM 

DEVELOPMENT OBJECTIVE: EFFECTIVE COMMUNITY PARTICIPATIION 

94 To conduct 4 Mayoral Imbizo by 
30 June 2022 

4 Mayoral 
Imbizo Held 

4 Mayoral 
Imbizo 
conducted by 
30 June 2022 

Mayoral Imbizo 
 
 

Own 
Funding 

R 1 200 000 01/07 
/2021 

01/06/2022 Target Achieved.  4 Mayoral Imbizo 
conducted 

None  None None Q1-Q4  
Invitation, pictures and 
attendance register  

0MM 
 

95 To review and submit the 2022/23 
IDP to Council for approval by 31 
May 2022 

IDP reviewed 
by 31 May 
2021 

2022/23 IDP 
reviewed and 
submitted to 
Council for  
approval  by 31 
May 2022 

IDP Review  Own 
Funding 

OPEX 01/07 
/2021 

01/06/2022 Target Achieved.  2022/23 IDP 
reviewed and 
submitted to Council 
for  approval   

None  None None Q1: IDP Process Plan 
and Council Resolution. 
Q2: Attendance 
Registers.Q3:  Invite and 
attendance register Draft 
IDP and Council 
Resolution. Q4: invite and 
Attendance register and 
Final IDP and Council 
Resolution 

PD/0MM 

96 To conduct IDP Strategic Planning 
by 30 June 2022 

IDP Strategic 
Planning 
conducted 

 IDP Strategic 
Planning 
conducted by 
30 June 2022 

Strategic 
Planning 

Own 
Funding 

R 700 004  
 

01/07 
/2021 

01/06/2022 Target Achieved. IDP Strategic 
Planning conducted 

None  None None Q3: Invite & Attendance 
Registers 

MM 

97 To conducted 4  IDP public 
Participation by 30 June 2022  

IDP public 
Participation 
conducted 

 4 IDP public 
Participation 
conducted by 
30 June 2022 

IDP Public 
Participation 

Own 
Funding 

R 295 356  
 

01/07 
/2021 

01/06/2022 Target Achieved.  4 IDP public 
Participation 
conducted 

None  None None Q4: Notices and 
Attendance Registers 

MM 
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11. PRIOR YEAR COMPARISON  
 

KPA  

2020/21 2021/22 

TOTAL 
KPIs 

 

TOTAL 
ACHIEVED 

 

TOTAL NOT 
ACHIEVED 

 

ACHIEVED 
PERCENTAGE 

 

UNACHIEVED 
PERCENTAGE 

 

TOTAL 
KPIs 

 

TOTAL 
ACHIEVED 

 

TOTAL NOT 
ACHIEVED 

 

ACHIEVED PERCENTAGE 

 

UNACHIEVED PERCENTAGE 

 

Municipal Transformation and Organisational 
Development 

10 10 0 100% 0% 
10 9 1             90%              10% 

Spatial Rationale 7 6 1 86% 14% 6 6 0           100%              -    

Basic Service Delivery and Infrastructure Development 56 43 13 77% 23% 43 36 7             84%               16% 

Local Economic Development 3 2 1 67% 33% 4 4 0           100 %              -    

Municipal Finance Management and Viability 12 10 2 83% 17% 14 13 1             93%             7% 

Good Governance and Public Participation 21 17 4 81% 19% 20 15 5             75%             25% 

Total 109 88 21 81% 19% 97 83 14             86%             14% 
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12. ASSESSMENT OF SERVICE PROVIDER PERFORMANCE FOR 2021/22 FINANCIAL YEAR 
 

                                                                                                                   ASSESSMENT OF SERVICE PROVIDER PERFORMANCE FOR 2021/22 FINANCIAL YEAR 

NO BID NO DESCRIPTION AWARDED 
BIDDER 

DEPARTMENT  S0URCE OF 
FUNDING  

BUDGET STARTING DATE COMPLETION 
DATE 

PROGRESS TO DATE CHALLENGES/ 
INTERVENTION  

ASSESSMENT OF SERVICE 
PROVIDER 

POOR, AVERAGE, 
SATISFACTORY & 
EXCELLENT 

01 CCLM/01/2018/201
9  

REFURBISHMENT OF 
VUWANI TRAFFIC STATION  

NEA PROJECTS TECHNICAL SERVICES Own Funding R 500 004,00  
 

01/07 /2021 01/06/2022 Detailed designs for construction of 
Traffic and licensing admin block  at 
Vuwani  Station developed 

None  EXCELLENT 

02  
CCLM/02/2021/22/T
SE  

 SUPPLY AND 
INSTALLATION OF SOLAR 
PANELS AT CIVIC CENTRE, 
MALAMULELELE TRAFIC 
STATION AND 
MALAMULELE COMMUNITY 
HALL  

M N D JV 
SEBCOR 

TECHNICAL SERVICES Own Funding  R 3 999 996,00  
 

01/07 /2021 01/06/2022 3 Solar Panels supplied and installed at 
Civic centre ( 1) Malamulele Traffic 
Office ( 1) and Malamulele community 
hall (1 

None  EXCELLENT 

03  
CCLM/04/2021/202
2/TSE  

PLANNING, DESIGN, 
CONSTRUCTION UNTIL 
COMMISSION (TURKEY) OF 
ELECTRIFICATION 
PROJECT IN RIKAKA, 
MBHUTI PHASE 3, AND 
MALILIGWE AND 
MALAMULELE EXT-B  

RIVIS 
ELECTRICAL - 
URANUS JV 

TECHNICAL SERVICES INEP R 15 000 000,00  
 

01/07 /2021 01/06/2022 House connection of 660 households 
(Mbuti Phase 3, 142 Households, 
Rikaka 350 Households & Mabiligwe 
168 Households) not completed. Still 
busy with household’s connections 
House connection of 150 households at 
Malamulele not completed. Still busy 
with households connections 

Eskom requested the 
contractor to move 
the line at Rikaka 
There was a house 
that was constructed 
along the 
construction line  

SATISFACTORY  

04  
CCLM/021/2021/22/
TSE  

 SUPPLY AND 
INSTALLATION OF FLOOD 
LIGHTS AT MUNICIPAL 
INFRASTRUCTURE  

NGOTHEMBA 
TRADING 
ENTERPRISE 

TECHNICAL SERVICES Own Funding R 925 546,00  
 

01/07 /2021 01/06/2022 60 Flood lights installed and supplied at 
Municipal Infrastructure at Malamulele 
Community Hall(10), Malamulele 
Information Centre,(12) Ntjhanjhaka 
Community Hall(08) , Vuwani Traffic 
Offices(20) & Vuwani sub office(10) 

None  EXCELLENT 

05 CCLM/06/2021/22/T
SE  

 SUPPLY AND 
INSTALLATION OF 90 
SMART SOLAR LED 
STREET LIGHTD AT 
MALAMULELE NORTH  

ZEVOFUSION 
PTY LTD 

TECHNICAL SERVICES Own funding  R 12 800 000,00  
 
 

01/07 /2021 01/06/2022 270 street lights connected at 32 wards 
(Wards 
2,3,4,5,6,7,8,9,10,11,12,14,15,16,17,1
8,19,20,21,22,23,24,26,27,28,29,30,31
,32,34,35 & 36 

None  EXCELLENT 

06  
CCLM/05/2021/22/T
SE  

 SUPPLY AND 
INSTALLATION OF 90 
SMART SOLAR LED 
STREET LIGHTD AT 
MALAMULELE EAST  

HAMONEI 
SOMBS JOINT 
VENTURE 

TECHNICAL SERVICES 01/07 /2021 01/06/2022 EXCELLENT 

07  
CCLM/07/2021/22/T
SE  

 SUPPLY AND 
INSTALLATION OF 90 
SMART SOLAR LED 
STREET LIGHTD AT 
MALAMULELE WEST  

MILLBOARD 
TRADING AND 
PROJECTS 

TECHNICAL SERVICES 01/07 /2021 01/06/2022 EXCELLENT 

08  
CCLM/03/2021/22/T
SE  

 SUPPLY AND 
INSTALLATION OF 200KVA 
SILENT BACK-UP 
GENERATOR AT 
MALAMULELE 
INFORMATION CENTRE, 

TSHABALALA 
MUTLI-SERVICE 
WORKSHOP 

TECHNICAL SERVICES Own Funding R 2 000 000,00  
 

01/07 /2021 01/06/2022 3 generators supplied and installed at 
Malamulele (1) information centre and 
Vuwani (1) sub office and traffic station 
(1 

None  EXCELLENT 
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                                                                                                                   ASSESSMENT OF SERVICE PROVIDER PERFORMANCE FOR 2021/22 FINANCIAL YEAR 

NO BID NO DESCRIPTION AWARDED 
BIDDER 

DEPARTMENT  S0URCE OF 
FUNDING  

BUDGET STARTING DATE COMPLETION 
DATE 

PROGRESS TO DATE CHALLENGES/ 
INTERVENTION  

ASSESSMENT OF SERVICE 
PROVIDER 

POOR, AVERAGE, 
SATISFACTORY & 
EXCELLENT 

VUWANI SUB OFFICE AND 
TRAFFIC STATION.  

09  CCLM/19/21/22-TS   UPGRADING OF VUWANI 
INTERNAL STREET  

HTE 
CONSTRUCTIO
N CC 

TECHNICAL SERVICES Own Funding R 12 999 996,00  
 

01/07 /2021 01/06/2022 .9 km internal streets rehabilitated at 
Vuwani up to Sub-base layer and 
subsoil drainage 

None  EXCELLENT 

10  CCCLM/23/21/22/-
TS  

 UPGRADING OF MPHAMBO 
RING ROAD  

MAKGETSI 
CONSTRUCTIO
N ENTERPRISE 

TECHNICAL SERVICES MIG   
 
Own Funding 

R 17 026 513 
 
R 237 076 

01/07 /2021 01/06/2022 4.5 km Ring Road upgraded at 
Mphambo up to paving and kerbing 

None  EXCELLENT 

11  CCLM/25/21/22-TS   UPGRADING OF 
MALAMULELE D EXT 3 
STREET  

SHWINGS 
CONSTRUCTON 
AND PROJECTS 

TECHNICAL SERVICES MiG R 6 500 004,00  
 

01/07 /2021 01/06/2022 1.9 km internal street upgraded at 
Malamulele D extension 

None  EXCELLENT 

12  CCLM/24/21/22-TS   OPENING AND WIDENING 
OF STREET IN BUSINESS 
PARK MALAMULELE  

SASAVONA 
HOLDINGA 

TECHNICAL SERVICES MiG  
 

R 12 100 000,00  
 

01/07 /2021 01/06/2022 5.6 km street opened and widened at 
Malamulele Business Park up to 
Prefabricated culverts 

None  EXCELLENT 

13  CCLM/22/21/22-TS  UPGRADING OF MDAVULA 
RING ROAD  

GUMELA 
PROJECTS 

TECHNICAL SERVICES MIG    
 
Own Funding 

R 21 343 899 
 
R 2 612 789 

01/07 /2021 01/06/2022 3 KM Ring Road upgraded at Mdavula 
up to base layer 

None  EXCELLENT 

14 CCLM/01/201/2019 CONSTRUCTION OF 
PAVEMENT AT 
MALAMULELE 
INFORMATION CENTRE 

NWANDOBE 
TRADING 
ENTERPRISE 

TECHNICAL SERVICES Own Funding R 2 006 086,00  
 

01/07 /2021 01/06/2022 Pavement at Malamulele Information 
Centre Constructed   

None  EXCELLENT 

16  
CCLM/05/2020/202
1/PDS  

 SURVEY OF SITES : TIYANI 
VILLAGE : 2000 SITE  

N KHOZA LAND 
SURVEYORS 

PLANNING AND 
DEVELOPMENT 

Own Funding R2 000 000. 00 01/07 /2021 01/06/2022 5400 Sites Demarcated and Surveyed 
at  Tiyani (2000), Mahatlani ( 300), 
Makumeke ( 500),Rikaka( 100), 
Mphambo (1000), Altein (100), 
Shigamani (300),Mulenzhe (100), 
Khakhanwa( 100), Makhasa (200), 
Mabidi (200), Davhana ( 200), and 
Makhubele (300) 

None  EXCELLENT 

17  
CCLM/04/2020/202
1/PDS  

 DEMARCATION OF SITES: 
MAKUMEKE , SHIGAMANI 
AND MAKHUBELE 
VILLAGES  

TECHNILANO 
DEVELOPMENT 
STRATEGISTS 

PLANNING AND 
DEVELOPMENT 

Own Funding R1  650 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

18  
CCLM/04/2020/202
1/PDS  

 DEMARCATION OF SITES : 
MPHAMBO , RIKAKA AND 
ALTEIN VILLAGES  

NGOTI 
DEVELOPMENT 
CONSULTANT 

PLANNING AND 
DEVELOPMENT 

Own Funding R1  800 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

19  
CCLM/04/2020/202
1/PDS  

 FORMALIZATION AND 
PROCLAMATION OF 
SETTLEMENT : MAVANDLA 
:MALAMULELE NODAL 
POINT  

MAHLORI 
DEVELOPMENT 
CONSULTANTS 

PLANNING AND 
DEVELOPMENT 

Own Funding R11  000 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

20  
CCLM/04/2020/202
1/PDS  

 ESTABLISHMENT OF A 
TOWNSHIP  

 PFUKANI-
KUSILE 
CONSULTING  

PLANNING AND 
DEVELOPMENT 

Own Funding R11  000 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

21  
CCLM/04/2020/202
1/PDS  

 DEMACATION OF SITES: 
TIYANI VILLAGE: 2000 SITE  

 MATETE & 
ASSOCIATES 
CONSULTING  

PLANNING AND 
DEVELOPMENT 

Own Funding R3 000 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 
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                                                                                                                   ASSESSMENT OF SERVICE PROVIDER PERFORMANCE FOR 2021/22 FINANCIAL YEAR 

NO BID NO DESCRIPTION AWARDED 
BIDDER 

DEPARTMENT  S0URCE OF 
FUNDING  

BUDGET STARTING DATE COMPLETION 
DATE 

PROGRESS TO DATE CHALLENGES/ 
INTERVENTION  

ASSESSMENT OF SERVICE 
PROVIDER 

POOR, AVERAGE, 
SATISFACTORY & 
EXCELLENT 

22  
CCLM/05/2020/202
1/PDS  

 DEMARCATION OF SITE : 
MPHAMBO, RIKAKA AND 
ALTEIN  

 THOM 
NDHLOVU LAND 
SARVEYORS  

PLANNING AND 
DEVELOPMENT 

Own Funding R1 200 000.000 01/07 /2021 01/06/2022 None  EXCELLENT 

23  
CCLM/05/2020/202
1/PDS  

 SURVEY OF SITES : 
MABIDI, MAKHASA, 
DAVHANA, KHAKHANWA, 
MULENZHE, MAHATLANI 
VILLAGES  

 TAKALANI LAND 
SARVEYORS 
(PTY) LTD  

PLANNING AND 
DEVELOPMENT 

Own Funding R1 100 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

24  
CCLM/04/2020/202
1/PDS  

 DEMARCATIONS OF SITES 
: MABIDI, MAKHASA, 
DAVHANA, KHAKHANWA, 
MULENZE, MAHATLANE 
VILLAGES : 11 00 SITES  

 DAS PLANNING 
& 
DEVELOPMENT  

PLANNING AND 
DEVELOPMENT 

Own Funding R1 650 000.00 01/07 /2021 01/06/2022 None  EXCELLENT 

25 CCLM/01/2020/21T  ACQUISITIONS CORP 
SERV CONSTRUCTION OF 
MUNICIPAL OFFICE 
BUILDING(NEW)  

MPFUMELELO 
MM INDUSTRIES 
JV 

TECHNICAL  Own Funding  R 24 700 000,00  
 

01/07/2021 30/06/2022 Building constructed up to first floor slab 
curved section and wing section at 
Malamulele 

None  EXCELLENT 

26 CCLM/07/2020/21T  ACQUISITIONS 
CONSTRUCTION OF 
DAVHANA STADIUM  

 PHASE 2 
(DALLAS 
BUSINESS 
ENTERPRISE) 

 MIG R 16 315 029 
 
 

01/07/2021 30/06/2022 Davhana Stadium phase 2 constructed None  EXCELLENT 

27 CCLM/09/2020/21T  ACQUISITIONS 
ELECTRIFICATION OF 
VARIOUS VILLAGES  

JESSEN 
ENGINEERING 
SERVICES 

TECHNICAL Own funding  R 10 000 000,00  
 

01/07/2021 30/06/2022 House connection of 1464 households 
((242)  Miseveni A&C, (215) Masia 
Miveledzo, (59) Ekurhuleni, (97)   Masia 
Tandavale, (45) Makhasa, (247) 
Dhoveni, (48) Madobi (32) Makhasa, 
(85) Muhunguti, (175) Makahlule, (21) 
Manghena,  
(113) Khakhanwa, (106) Malamulele D 
Ext not completed.  Still busy with 
households connections 

Dispute at 
Malamulele D Ext 
Regarding 
demarcation of site   
 
Malamulele D Ext 
case resolved 

SATISFACTORY  

28 CCLM/015/2020/21
T 

 ACQUISITIONS BEVHULA 
RING ROAD-MIG  

MOKATEMONE 
CONSTRUCTIO
N AND 
PROJECTS / 
NKEMELENG 
HOLDINGS JV 

TECHNICAL Own Funding R 14 949 274,00  
 
 

01/07/2021 30/06/2022 2 km Ring Road upgraded at Bevhula  
 

None EXCELLENT 
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CONCULISION    

 

A total 83 out of 97 KPIs were achieved which results to 86 % of SDBIP KPIs being achieved. 

 

Approval by the Municipal Manager 

  
 

          ________________________                                                                                                   
SHILENGE R. R                                                                                                                       
MUNICIPAL MANAGER    
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE REPORT PART 11) 

 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 

 

4. THE MUNICIPAL PERSONNEL 

  
The municipality annually develops a Workplace Skills Plan to ensure effectiveness and efficiency within the 
organization as far as service delivery is concerned.  During the budget process the municipality made provision 
for the training of employees to enhance their skills level. 

 The employees are also provided with the necessary tools and the employer ensures that they are working 
in a safe environment. 

 The municipality has an employee wellness programme in place, in terms of which employees are being 
assisted from time to time.  

 The municipality has developed and adopted appropriate systems and procedures to ensure fair, efficient, 
effective and transparent personnel administration. These include amongst other policies on recruitment, 
selection, training, discipline and the retention of staff.  

 Inductions are conducted as and when staff is appointed, and road shows are conducted twice a year for 
all employees.  

 The municipality reviewed its organisational structure due to the changes in business process and the 
changing environment. 

 

4.1. EMPLOYEE TOTALS, TURNOVER AND VACANCIES: 
 

Employee Totals, Turnover and Vacancies for 2021/22 FY 

Division (As per organogram) Approved posts in 
organogram (No.) 

Filled posts 
(No.) 

Vacant (No.) Vacancy Rate 
(%) 

Office of the Municipal Manager 17 15 02 
 

11.7% 

Technical & Engineering 
Services 

102 40 62 60.07% 

Community Services 208 95 113 54.32 

Corporate Services 56 34 22 39% 

LED & Planning 37 16 21 56.75 

Financial Services 44 23 21 47.72 

Total 464 223 241 51.93% 
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4.2. POLICIES 
 

LISTED BELOW ARE COUNCIL APPROVED HUMAN RESOURCE POLICIES  

NO POLICY DESCRIPTION YEAR 
REVIEWED 

DEPARTMENT 

1. Placement Policy 2021 Corporate Services 

2. Leave Policy 2021 Corporate Services 

3. Staff Provisioning Policy 2021 Corporate Services 

4. Bereavement Policy for Councillors 2021 Corporate Services 

5. Bereavement Policy for Officials 2021 Corporate Services 

6. Training and Development Policy 2021 Corporate Services 

7. Acting Allowance Policy 2021 Corporate Services 

9. Facilities Management Policy 2021 Corporate Services 

10. Fleet Management Policy 2021 Corporate Services 

11. ICT Operating System Security Control Policy 2021 Corporate Services 

12. ICT Data Backup and Recovery Policy 2021 Corporate Services 

13. ICT Disaster Recovery Policy 2021 Corporate Services 

14. ICT Service Level Agreement Management Policy 2021 Corporate Services 

15. ICT User Access Management Policy 2021 Corporate Services 

16. ICT Management Policy 2021 Corporate Services 

17. ICT Change Management Policy 2021 Corporate Services 

18. ICT Patch Management Policy 2021 Corporate Services 

19. ICT Adding New User Procedure 2021 Corporate Services 

20. ICT Equipment and Usage Policy 2021 Corporate Services 

21. ICT Firewall and Procedure Policy 2021 Corporate Services 

22. ICT Internet Acceptance Use Policy 2021 Corporate Services 

23. ICT Incident and Problem Management Policy 2021 Corporate Services 

24. ICT Orgplus Installation Procedure 2021 Corporate Services 

25. ICT Project Framework 2021 Corporate Services 

26. ICT Tel-Trace Procedure 2021 Corporate Services 

27 ICT Website Content Approval Procedure 2021 Corporate Services 



83 | P a g e  

 

28. ICT Confidential and Non-Disclosure Contract 2021 Corporate Services 

29. ICT Security Control Policy 2021 Corporate Services 

30. ICT Procedure Manual User Access Review 2021 Corporate Services 

31. Municipal Corporate Governance of Information and 
Communication Technology Policy 

2021 Corporate Services 

32. Subsistence and Travel Policy 2021 Budget and Treasury 

33. Investment and Cash Management Policy 2021 Budget and Treasury 

34. Indigent Policy 2021 Budget and Treasury 

35. Unclaimed Deposit Policy 2021 Budget and Treasury 

36. Writing Off of Irrecoverable Debt Policy 2021 Budget and Treasury 

37. Tariff Policy 2021 Budget and Treasury 

38. Property Rates Policy 2021 Budget and Treasury 

39. Budget Policy 2021 Budget and Treasury 

40. Virement Policy 2021 Budget and Treasury 

41. Risk Management Strategy 2021 Municipal Manager’s 
Office 

42. Risk Management Committee Charter 2021 Municipal Manager’s 
Office 

43. Risk Management Policy 2021 Municipal Manager’s 
Office 

44. Audit Charter 2021 Municipal Manager’s 
Office 

45. Communication Policy 2021 Corporate Services 

46. Communication Strategy 2021 Corporate Services 

47. Telecommunication Policy 2021 Corporate Services 

48. Records Management Policy 2021 Corporate Services 

49. Employee Assistant Policy 2021 Corporate Services 

50. Occupational Health and Safety Policy 2021 Corporate Services 

51. Employment Equity Policy 2021 Corporate Services 

52. Overtime Policy 2021 Corporate Services 

53. Remuneration Policy 2021 Corporate Services 

54. Attendance and Punctuality Policy 2021 Corporate Services 
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55. Disability Policy 2021 Corporate Services 

56. Performance Management System Policy and Framework 2021 Corporate Services 

57. Mayor’s Bursary Fund Policy 2021 Corporate Services 

58. Municipal Employees Sports Policy 2021 Community Services 

59. Contract Management Policy 2021 Budget and Treasury 

60. Debt Control and Debt Collection Policy 2021 Budget and Treasury 

61. Funding and Reserve Policy 2021 Budget and Treasury 

62. Asset Management Policy 2021 Budget and Treasury 

63. Unauthorised, Irregular, Fruitless and Wasteful Expenditure 
Policy 

2021 Budget and Treasury 

64. Supply Chain Management Policy 2021 Budget and Treasury 

65. EPWP Policy 2021 Technical Services 

66. Parking Policy 2021 Corporate Services 

67. Dress Code Policy 2021 Corporate Services 

68. Sexual Harassment Policy 2021 Corporate Services 

69. Danger Allowance Policy 2021 (New) Corporate Services 

70. Land Disposal Policy  2021 Planning and 
Development 

71. ICT Service Level Agreement Management (External 
Service provider/vendor 

2021 Corporate Services 

72. Anti-Fraud and Corruption Strategy 2021 (New) Municipal Manager’s 
Office 

73. Public Participation Policy 2021 (New) Corporate Services 

74.  Paupers Burial By-Law  2021 (New) Community Services 

75. Waste Management By-Law 2021 (New) Community Services 

 
 

The above listed policies were tabled to and approved during the year under review. 
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4.3. INJURIES, SICKNESSES AND PERFORMANCE REWARD  
 

INJURIES 

Number of Injury Incidents on Duty 

Type of injury Number of Injury incidents on duty  

Required basic medical attention  03 

Temporary disablement 0 

Permanent disablement 0 

Fatal 0 

Total 03 

 

SICK LEAVE: 
The municipality has three types of sick leave (sick leave at full pay, sick leave at half pay, sick leave at no pay), 
as required by Basic Condition of Employment Act. For the year under review there were 350 sick leave days at 
full pay taken, 0 sick leave at half pay was taken and 0 sick leave at no pay was taken. 
 
COMMENT ON INJURY 
 

 A draft of safety plan has been developed for all contractors to comply with. 

 All construction project Safety file were assessed and approved for safety considerations during construction 

 All qualifying employees for uniforms were issue with a Protective Clothing. 

 The Municipality has successfully registered with COIDA. 
 
PERFORMANCE REWARDS 
 
For the year under review the Municipality did implement individual performance management system for Section 
56/57 employees 
Currently the municipality is implementing the IPMS for Section 56/57 Managers only, and the municipality 
cascaded the IPMS down to other levels of manager and will continues to cascade to all employees in the 2022/23 
financial year   
There were financial rewards paid out to Section 56/57 employees  
 
COMPONENT C: CAPACITATING MANICIPAL WORKFORCE 
 
INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 
 
The Municipality afford employees an opportunity to attend trainings that are provided by sector departments and 
also training employees to acquire necessary skills from time to time depending on the availability of budget for 
trainings. Annually a skills gap analysis is conducted, workplace skills plan developed, and training provided in 
terms thereof. Employees are also continuously sent to workshops, seminars etc. to improve their capacity.
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4.4. SKILLS DEVELOPMENT AND TRAINING  
 

TRAINING  TOTAL NUMBER OF 
COUNCILLORS  

TOTAL NUMBER OF 
SENIOR 
MANAGERS 

TOTAL NUMBER OF 
OFFICIALS BELOW 
SENIOR MANAGERS 

GRAND 
TOTAL 

MUNICIPAL FINANCE 
MANAGEMENT PROGRAMM 

28 3  20 51 

ENATIS  -  - 6 6 

PAY DAY SYSTEM FINANCE 
AND HR MODULES) 

 -  - 28 28 

SWIMMING MAINTENANCE -  - 3 3 

OCCUPATIONALLY DIRECTED 
EDUCATION TRAINING 
PRACTICE  

 - - 18 18 

CPMD  -  - 21 21 

GEOGRAPHIC INFORMATION 
SYSTEM  

 -  - 15 15 

ADULT EDUCATION 
TRAINING(AET) 

9  -  22 31 

SPORTS ADMINISTRATION  -  - 1 1 

SCM CERTIFICATE  -  - 1 1 

BURSARY- ADVANCED 
DIPLOMA IN HRM  

 -  - 1 1 

RECORDS MANAGEMENT  -  - 3 3 

SCM BID TRAINING  - - 18 18 

OCCUPATIONAL HEALTH 
SERVICES  

 -  - 2 2 

EXAMINER OF DRIVERS 
LICENCE 

 -  - 2 2 

EXAMINER OF MOTOR VEHICLE  -  - 2 2 

MONITOR AND EVALUATION   -  - 2 2 

MPAC  -  - 5 5 

COIDA  -  - 1 1 

ENVIRONMENTAL LAW  -  - 2 2 

ORGPLUS  -  - 6 6 

LOCAL LABOUR FORUM   -  - 1 1 

PERFORMANCE MANAGEMENT   -  - 2 2 

GAPSKILL SYSTEM  - - 2 2 

SUNDRY REGISTERS TRAINING  - - 2 2 

AARTO - - 8 2 
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TRAINING  TOTAL NUMBER OF 
COUNCILLORS  

TOTAL NUMBER OF 
SENIOR 
MANAGERS 

TOTAL NUMBER OF 
OFFICIALS BELOW 
SENIOR MANAGERS 

GRAND 
TOTAL 

MSCOA - - 6 6 

GRAB - 1  - 1 

CREDITOR SETUP, SCM & 
PROCUMENT 

- - 6 6 

EOV - - 2 2 

EDL - - 3 3 

FIRE ARM - - 7 7 

ACCA - - 7 7 

MUNICIPAL FINANCE AND 
ADMINISTRATION  

- - 22 22 

TOTAL  TOTAL NUMBER OF 
COUNCILLORS 
TRAINED  

TOTAL NUMBER OF 
SENIOR 
MANAGERS 

TOTAL NUMBER OF 
OFFICIALS 

GRAND 
TOTAL 

 37 4 247 288 
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CHAPTER 5: FINANCIAL PERFORMANCE 
 
COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE 
 

5. FINANCIAL PERFORMANCE 
 

5.1. STATEMENT OF FINANCIAL PERFORMANCE 
 
OPERATING & CAPITAL EXPENDITURE ANALYSIS THE BELOW TABLE INDICATE THE EXPENDITURE 
BY TYPE 

 
 
The municipality has calculated the surplus/deficit based the Total Revenue including Capital Transfers less the 
Total Expenditure.  
 

Description 
Budget  
2021/22 

YTD Actual  
2021/22 

Variance 

   R'000   R'000  R’000 

Employee related costs 152 203  122 762 29 440 

Remuneration Of councillors 28 337 26 555   1 781 

Debt impairment 11 451 25 440 (13 988) 

Depreciation & asset impairment 42 650 45 940 
 
 (3 290) 

Finance charges 0 71     (71) 

Bulk purchases 0 0           0 

Contracted services 139 421 96 524   42 897 

Capital Projects (MIG) 0 9 819 
 
  (9 819) 

Repairs and maintenance 51 200 28 654   22 545 

Other expenditure 89 024 77 342   11 681 

 
 
 
 
 

Financial Overview: 2021/22 
Summary: Statement of financial Performance 

Description Budget 2021/22 Actual 2021/22 Variance 

Total Revenue by Source 
(Excluding Capital 
Transfers)  

R 610 131 415 R 525 925 876 R 84 205 539 

Capital Transfers R 129 758 000 R 126 908 000 R 2 850 000 

Total Revenue by Source 
(Including Capital 
Transfers) 

R 739 889 415 R 652 833 876 R 87 055 539 

Less: Total Expenditure R 514 287 568 R 425 568 562 (R 88 719 006) 

Equals: Surplus/ deficit R 225 601 568 R 227 265 314 R 1 663 746 
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INCOME ANALYSIS 
 

Description Budget 2021/22 YTD ACTUAL 2021/22 

  R'000 R'000 

Property Rates   33 184   35 500 

Service Charges     4 923     4 875 

Transfer recognized-Operational 442 518 442 518 

Transfer recognized-Capital 129 758 126 908 

Other Revenue   17 654   43 032 

Total Revenue 739 889 652 884 

 
 
5.2. GRANTS 

 

Details Opening 
balance 01 
July 2021 

Dora 
allocation 
2021/2022 

Funds 
withheld 

Received 
this year 

Additional 
funds 
received 

Expenditure 

Municipal 
Finance 
Management 
Grant (FMG) 

R 0 R 2 450 000 R 0 R 2 450 000 R 0 R 2 450 000 

Municipal 
Infrastructure 
Grant (MIG) 

R 0 R 86 758 000 
 

R 0 R 86 758 
000 
 

R 28 000 000 R 114 758 000 

Integrated 
National 
Electricity 
Programme 
(INEP) 

R 0 R 15 000 000 
 

R 0 R 15 000 
000 
 

R 0 R 12 849 980 

Extended 
Public Works 
Programme 
(EPWP) 

R 0 R 1 161 000 R 0 R 1 161 000 R 0 R 1 161 000 

Municipal 
Disaster Relief 
Grant 

R 0 R 0 R 0 R 0 R 0 R 0 
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5.3. ASSET MANAGEMENT 
 

TREATMENT OF THE MUNICIPALITY’S LARGEST ASSETS 
 

ASSET 1 

Name  Property plant and equipment 

Description Electricity Network 

Key staff involved Makhuvele T 

Staff Responsibilities Ensure that the Electricity network is in good working order in order to 
ensure that all communities have access to electricity. 

Asset Value R 25 000 000 

Capital Implications/ Financing Department of Energy for new projects and internal finance for 
maintenance and other non-funded electrical projects. 

Policies in place to manage asset Yes 

ASSET 2 

Name Property plant and equipment 

Description  Land and Buildings 

Key staff involved  Radali CA & Shimange TR 

Staff Responsibilities To ensure that out keeping and maintenance of the buildings at all times. 

Asset Value R 29 800 000 

Capital Implications/ Financing Repairs and maintenance are funded internally. 

Policies in place to manage asset Yes 

ASSET 3 

Name Roads 

Description Roads 

Key staff involved Mabasa T 

Staff Responsibilities To ensure that all roads are maintained and utilised at their optimal 
levels. 

Asset Value R 114 758 000 

Capital Implications/ Financing All roads constructions are funded by MIG but maintenance is funded 
internally. 

Policies in place to manage asset Yes 
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5.4. ANNUAL FINANCIAL STATEMENT 
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CHAPTER 6: AUDITOR - GENERAL FINDINGS 
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APPENDIX D: CAPITAL EXPENDITURE – NEW & UPGRADE / RENEWAL PROGRAMMES: INCLUDING MIG GRANTS 

 

DETAILS OPENING 
BALANCE 01 JULY 
2020 

DORA ALLOCATION 
2020/2021 

FUNDS WITHHELD RECEIVED THIS 
YEAR 

ADDITIONAL 
FUNDS RECEIVED 

EXPENDITURE 

Municipal Finance 
Management Grant 
(FMG) 

R 0 R 2 300 000 R 0 R 2 300 000 R 0 R 2 300 000 

Municipal 
Infrastructure Grant 
(MIG) 

R 0 R 86 758 000 
 

R 0 R 86 758 000 
 

R 28 000 000 R 114 758 000 

Municipal 
Demarcation 
Transitional Grant 
(MDTG) 

R 0 R 0 R 0 R 0 R 0 R 0 

Integrated National 
Electricity 
Programme (INEP) 

R 894 689 R 15 000 000 
 

R 0 R 15 000 000 
 

R 0 R 12 000 000 

Extended Public 
Works Programme 
(EPWP) 

R 1 161 000 R 1 161 000 R 0 R 1 161 000 R 0 R 1 161 000 

Municipal System 
Improvement Grant 
(MSIG) 

R 0 R 0 R 0 R 0 R 0 R0 
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